
















Activity ID Activity Name Remaining
Duration

Start Finish

3MRP - Aug3MRP - Aug 2015 to Nov 20153MRP - Aug 2015 to Nov 20153MRP - Aug 2015 to Nov 20153MRP - Aug 2015 to Nov 2015
02 - PRE-CO02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS
02.3 - Method02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings
0230-1380 MS Landscape Deck Structure - Submission 28 20-Aug-15 16-Sep-15

0230-1390 MS Landscape Deck Structure - ER Review & Comment 28 17-Sep-15 14-Oct-15

0230-1400 MS Landscape Deck Structure - Resubmission 28 15-Oct-15 11-Nov-15

0230-1611 MS Noise Semi Enclosure - Submission 54 20-Jul-15 A 12-Oct-15

0230-1612 MS Noise Semi Enclosure - ER Review / Comment 28 13-Oct-15 09-Nov-15

0230-1690 MS Approach Ramp - ER Approval 14 01-Feb-15 A 02-Sep-15

0230-2280 MS EVB Basement & Mezzanine Construction - No Adverse Comment 0 20-Jul-15 A 02-Aug-15 A

0230-2330 MS for Connection of EVB and EVA - Submission 10 10-Mar-15 A 29-Aug-15
0230-2340 MS for Connection of EVB and EVA  - ER Review & Comment 12 30-Aug-15 10-Sep-15
0230-2350 MS for Connection of EVB and EVA  - Resubmission 6 11-Sep-15 16-Sep-15

0230-2360 MS for Connection of EVB and EVA  - ER No Adverse Comment 10 17-Sep-15 26-Sep-15*

0230-2370 MS for Contruction of New IEC Westbound Bridge - Submission 0 20-Jul-15 A 29-Jul-15 A

0230-2380 MS for Contruction of New IEC Westbound Bridge  - ER Review & Comment 0 30-Jul-15 A 10-Aug-15 A

0230-2390 MS for Contruction of New IEC Westbound Bridge  - Resubmission 0 11-Aug-15 A 19-Aug-15 A

0230-2400 MS for Contruction of New IEC Westbound Bridge  - ER No Adverse Comment 0 20-Jul-15 A 29-Jul-15 A

02.4 - Contrac02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items
0240-1180 HGHK Permanent Carpark Design - ER/HGHK Review and Comment 50 20-Aug-15 08-Oct-15

0240-1190 HGHK Permanent Carpark Design - Resubmission 50 09-Oct-15 27-Nov-15

0240-1270 Landscaping  Design - Submission 90 20-Aug-15* 17-Nov-15

0240-1630 Green Roof & Wall Minimum 2 years Establishment 501 18-Apr-15 A 19-Apr-17

02.5 - Bridge 02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting
0250-2620 Precast Beam Bridge C1 2122-E 0 23-Jun-15 A 31-Jul-15 A

0250-2640 Precast Beam Bridge C1 2122-F 0 11-Jul-15 A 07-Aug-15 A

0250-2660 Precast Beam Bridge E E3E2-A 0 10-May-15 A 15-Aug-15 A

0250-2860 Precast Beam Bridge F5 - 14 0 01-Jun-15 A 13-Aug-15 A

0250-2880 Precast Beam Bridge F5 - 15 0 08-Jun-15 A 31-Jul-15 A

0250-2900 Precast Beam Bridge F5 - 03 0 23-Jun-15 A 27-Jul-15 A

0250-2920 Precast Beam Bridge F5 - 04 0 30-Jun-15 A 27-Jul-15 A

0250-2940 Precast Beam Bridge F5 - 05 0 10-Jul-15 A 13-Aug-15 A

0250-2960 Precast Beam Bridge F5 - 06 0 15-Jul-15 A 07-Aug-15 A

0250-2980 Precast Beam Bridge F5 - 07 0 22-Jul-15 A 14-Aug-15 A

0250-3000 Precast Beam Bridge F5 - 08 0 28-Jul-15 A 16-Aug-15 A

0250-3020 Precast Beam Bridge F5 - 09 0 04-Aug-15 A 14-Aug-15 A

0250-3030 Precast Beam Bridge F5 - 10 0 08-Aug-15 A 16-Aug-15 A

0250-3035 Completion of Beam Off-Site Pre casting 0 16-Aug-15 A

0250-3580 Bridge F1C Pier 36 T-span Segment Off-site Casting (13 nos.) 17 10-Jun-15 A 08-Sep-15

0250-3600 Bridge F1C Pier 37 T-span Segment Off-site Casting (11 nos.) 3 16-Jul-15 A 22-Aug-15

0250-3620 Bridge F1C Abut D12 End-span Segment Off-site Casting (7 nos.) 0 21-Jul-15 A 12-Aug-15 A

0250-3640 Bridge F1C Pier 38 End-span Segment Off-site Casting (6 nos.) 6 18-Jun-15 A 26-Aug-15

0250-3720 Bridge F3C Pier 41 T-span Segment Off-site Casting (13 nos.) 29 10-Apr-15 A 22-Sep-15

0250-3740 Bridge F3C Pier 42 T-span Segment Off-site Casting (11 nos.) 15 18-Apr-15 A 05-Sep-15

0250-3760 Bridge F3C Pier 40 End-span Segment Off-site Casting (5 nos.) 16 10-Apr-15 A 07-Sep-15

0250-3780 Bridge F3C Pier 43 End-span Segment Off-site Casting (6 nos.) 19 22-May-15 A 10-Sep-15

0250-3860 Bridge F1B2 - Abut D12 Segment - 6 nos. (S2) 19 05-Sep-15 29-Sep-15

0250-3880 Bridge F1B2 - Pier F1B2 Segment - 13 nos. (S1) 40 11-Sep-15 30-Oct-15

0250-3920 Bridge F1B2 - Pier F3B2 Segment - 6 nos. (S2) 19 07-Oct-15 30-Oct-15

0250-3940 Bridge F2B - Pier F3B2 Segment - 5 nos. (S2) 16 06-Nov-15 25-Nov-15

02.6 - Fabrica02.6 - Fabrication & Delivery of Noise Enclosure02.6 - Fabrication & Delivery of Noise Enclosure02.6 - Fabrication & Delivery of Noise Enclosure02.6 - Fabrication & Delivery of Noise Enclosure
0260-5000 Int. Noise Enclosure Main + Sub Frames Fab / Del 105 01-Jun-15 A 23-Dec-15

0260-5010 Int. Noise Enclosure Noise Panel Fab / Del 122 19-Jan-15 A 14-Jan-16

05 - SECTIO05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & C05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)

09 16 23 30 06 13 20 27
August September October

2015

MS Landscape Deck Structure - Submission

MS Approach Ramp - ER Approval

asement & Mezzanine Construction - No Adverse Comment

MS for Connection of EVB and EVA - Submission
MS for Connection of EVB and EVA  - ER Review & Comment

MS for Connection of EVB and EVA  - Resubmission

MS for Connection of E

 IEC Westbound Bridge - Submission

MS for Contruction of New IEC Westbound Bridge  - ER Review & Comment

MS for Contruction of New IEC Westbound Bridge  - Resubmission

 IEC Westbound Bridge  - ER No Adverse Comment

C1 2122-E

Precast Beam Bridge C1 2122-F

Precast Beam Bridge E E3E2-A

Precast Beam Bridge F5 - 14

F5 - 15

Precast Beam Bridge F5 - 05

Precast Beam Bridge F5 - 06

Precast Beam Bridge F5 - 07

Precast Beam Bridge F5 - 08

Precast Beam Bridge F5 - 09

Precast Beam Bridge F5 - 10

Completion of Beam Off-Site Pre casting

Bridge F1C Pier 36 T-span Segment Off-site Casting (13 nos.)

Bridge F1C Pier 37 T-span Segment Off-site Casting (11 nos.)

Bridge F1C Abut D12 End-span Segment Off-site Casting (7 nos.)

Bridge F1C Pier 38 End-span Segment Off-site Casting (6 nos.)

Bridge F3C Pier 41 T-span Segment O

Bridge F3C Pier 42 T-span Segment Off-site Casting (11 nos.)

Bridge F3C Pier 40 End-span Segment Off-site Casting (5 nos.)

Bridge F3C Pier 43 End-span Segment Off-site Casting (6 nos.)

Bridge F1B2

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Contract HY/2009/19 
Three Months Rolling Programme ( 20 Aug to 19 Nov 2015 )
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Activity ID Activity Name Remaining
Duration

Start Finish

05.1.1 - D-Wal05.1.1 - D-Wall Construction05.1.1 - D-Wall Construction05.1.1 - D-Wall Construction05.1.1 - D-Wall Construction
0511-1600 D-Wall Interface Coring 0 16-May-15 A 25-Jul-15 A

0511-1620 D-Wall Grouting/Pressure Grouting 0 26-Jul-15 A 31-Jul-15 A

05.1.3 - APS &05.1.3 - APS & Tunnel Structure05.1.3 - APS & Tunnel Structure05.1.3 - APS & Tunnel Structure05.1.3 - APS & Tunnel Structure
0513-3060 APS Basement (Bay 21-South) - Staircase Landing 8 > Staircase Landing 12 11 07-Jul-15 A 01-Sep-15

0513-3080 Tunnel Level - South Side Additional Beam at Bay 21 5 20-Aug-15 25-Aug-15

0513-3100 Reinstate Temporary Opening of Base Slab > Bay 18 9 22-Aug-15 01-Sep-15

0513-3105 Reinstate Temporary Opening of OHVD & Roof Slab > Bay 18 6 22-Aug-15 28-Aug-15*

0513-3140 APS Basement (Bay 21-South) - Partition wall 0 07-Apr-15 A 31-Jul-15 A

05.1.4 - Tunne05.1.4 - Tunnel Structure05.1.4 - Tunnel Structure05.1.4 - Tunnel Structure05.1.4 - Tunnel Structure
0514-2040 Weak Seam Rectification works for sub-standard D-Wall 0 10-Mar-15 A 31-Jul-15 A

05.1.5 - EVB S05.1.5 - EVB Sub-structure & Tunnel05.1.5 - EVB Sub-structure & Tunnel05.1.5 - EVB Sub-structure & Tunnel05.1.5 - EVB Sub-structure & Tunnel
0515-1060 Tunnel Roadside/Profile Barrier and Cable Trough Portion VIIIB & IXB 0 16-Jun-15 A 31-Jul-15 A

0515-1061 Roadside Barrier - Service Trough/Steel Angle/Precast Concrete Cover 0 20-Jul-15 A 31-Jul-15 A

0515-1120 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 1A : GL1-2/A-E, 2-3/B-E, 3-6/C- 4 13-Jul-15 A 24-Aug-15

0515-1140 EVB Basement - Col/Partition Wall (Fwk) > Zone 1A to Mezz (-1.40) Soffit 7 03-Aug-15 A 27-Aug-15

0515-1160 EVB Basement - Col/Partition Wall (Conc) > Zone 1A to Mezz (-1.40) Soffit 2 28-Aug-15 29-Aug-15

0515-1180 EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Falsework/Fwk) > Zone 1A 10 17-Aug-15 A 10-Sep-15

0515-1200 EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Reb. Fix) > Zone 1A 6 16-Sep-15 A 17-Sep-15

0515-1220 EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Conc) > Zone 1A 2 18-Sep-15 19-Sep-15

0515-1240 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 2A : GL1-6/A-D (incl ST-04) 14 18-Sep-15 06-Oct-15

0515-1260 EVB Basement - Col/Partition Wall (Fwk) > Zone 2A to Roof Soffit 14 03-Oct-15 19-Oct-15

0515-1280 EVB Basement - Col/Partition Wall (Conc) > Zone 2A to Roof Soffit 2 20-Oct-15 22-Oct-15

0515-1300 EVB Basement - Mezz Slab & Beam (Lv +2.65) - (Falsework/Fwk) > Zone 2A 6 23-Oct-15 29-Oct-15

0515-1320 EVB Basement - Mezz Slab & Beam (Lv +2.65) - (Reb. Fix) > Zone 2A 3 30-Oct-15 02-Nov-15

0515-1340 EVB Basement - Mezz Slab & Beam (Lv +2.65) - (Conc) > Zone 2A 1 03-Nov-15 03-Nov-15

0515-1360 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 3A : GL1-6/E-H 6 12-Aug-15 A 13-Oct-15

0515-1380 EVB Basement - Col/Partition Wall (Fwk) > Zone 3A to Roof Soffit 8 17-Aug-15 A 29-Oct-15

0515-1400 EVB Basement - Col/Partition Wall (Conc) > Zone 3A to Roof Soffit 2 28-Oct-15 29-Oct-15

0515-1420 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 4A : GL1-6/H-K 6 06-Aug-15 A 01-Sep-15

0515-1440 EVB Basement - Col/Partition Wall (Fwk) > Zone 4A to Roof Soffit 9 12-Aug-15 A 08-Sep-15

0515-1460 EVB Basement - Col/Partition Wall (Conc) > Zone 4A to Roof Soffit 2 09-Sep-15 10-Sep-15

0515-1480 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 5A : GL1-6/K-O (incl ST-03) 3 07-Jul-15 A 22-Aug-15

0515-1500 EVB Basement - Col/Partition Wall (Fwk) > Zone 5A to Roof Soffit 5 11-Jul-15 A 25-Aug-15

0515-1520 EVB Basement - Col/Partition Wall (Conc) > Zone 5A to Roof Soffit 1 30-Jul-15 A 26-Aug-15

0515-1540 EVB Basement - Roof Slab (Falsework/Fwk) > Zone 5B : GL1-6/K-O 21 08-Sep-15 03-Oct-15

0515-1560 EVB Basement - Roof Slab (Reb Fix) > Zone 5B : GL1-6/K-O 14 02-Oct-15 17-Oct-15

0515-1580 EVB Basement -  Roof Slab (Conc) > Zone 5B : GL1-6/K-O 2 19-Oct-15 20-Oct-15

0515-1600 EVB Basement - Roof Slab (Falsework/Fwk) > Zone 4B : GL1-6/H-K 21 05-Oct-15 29-Oct-15

0515-1620 EVB Basement - Roof Slab (Reb Fix) > Zone 4B : GL1-6/H-K 14 28-Oct-15 12-Nov-15

0515-1640 EVB Basement -  Roof Slab (Conc) > Zone 4B : GL1-6/H-K 2 13-Nov-15 14-Nov-15

0515-1660 EVB Basement - Roof Slab (Falsework/Fwk) > Zone 3B : GL1-6/E-H 21 30-Oct-15 23-Nov-15

05.2 - Cut & C05.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-5149
05.2.5 - Road 05.2.5 - Road & Miscellaneous Works05.2.5 - Road & Miscellaneous Works05.2.5 - Road & Miscellaneous Works05.2.5 - Road & Miscellaneous Works
0525-1240 Remedial Works - Bay 9 OHVD - WestBound 0 26-Jul-15 A 31-Jul-15 A

0525-1260 Remedial Works - Concrete Repair Works / Trim overbreak Concrete Etc,Honeycoms 0 09-Mar-15 A 31-Jul-15 A

0525-1280 Remedial Works - Sealing off Water Leakage at D-Wall 0 01-Jun-15 A 31-Jul-15 A

06 - SECTIO06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS
06.1 - Westbo06.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-34
0610-1380 Construct W/B Bridge Pier 29 > Pile Cap 0 11-Jul-15 A 17-Aug-15 A

0610-1400 Construct W/B Bridge Pier 29 > Column 5 18-Aug-15 A 25-Aug-15

0610-1420 Construct W/B Bridge Pier 29 > Rebar Fixing - Crosshead 10 26-Aug-15 05-Sep-15

0610-1440 Construct W/B Bridge Pier 29 > Formworks + Concreting - Crosshead 4 07-Sep-15 10-Sep-15

0610-1460 Construct W/B Bridge Pier 29 > Bearring 4 11-Sep-15 15-Sep-15

0610-1480 Construct W/B Bridge Pier 30 > Pile Cap 0 06-Jul-15 A 01-Aug-15 A

09 16 23 30 06 13 20 27
August September October

2015

ssure Grouting

APS Basement (Bay 21-South) - Staircase Landing 8 > Staircase Landing 12

Tunnel Level - South Side Additional Beam at Bay 21

Reinstate Temporary Opening of Base Slab > Bay 18

Reinstate Temporary Opening of OHVD & Roof Slab > Bay 18

21-South) - Partition wall

tion works for sub-standard D-Wall

file Barrier and Cable Trough Portion VIIIB & IXB

ervice Trough/Steel Angle/Precast Concrete Cover

EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 1A : GL1-2/A-E, 2-3/B-E, 3-6/C-F, 4-6/F-J

EVB Basement - Col/Partition Wall (Fwk) > Zone 1A to Mezz (-1.40) Soffit

EVB Basement - Col/Partition Wall (Conc) > Zone 1A to Mezz (-1.40) Soffit

EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Falsework/Fwk) > Zone 1A

EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Reb. Fix) 

EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Co

EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 4A : GL1-6/H-K

EVB Basement - Col/Partition Wall (Fwk) > Zone 4A to Roof Soffit

EVB Basement - Col/Partition Wall (Conc) > Zone 4A to Roof Soffit

EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 5A : GL1-6/K-O (incl ST-03)

EVB Basement - Col/Partition Wall (Fwk) > Zone 5A to Roof Soffit

EVB Basement - Col/Partition Wall (Conc) > Zone 5A to Roof Soffit

y 9 OHVD - WestBound

ncrete Repair Works / Trim overbreak Concrete Etc,Honeycoms/laitance, etc.

aling off Water Leakage at D-Wall

Construct W/B Bridge Pier 29 > Pile Cap

Construct W/B Bridge Pier 29 > Column

Construct W/B Bridge Pier 29 > Rebar Fixing - Crosshead

Construct W/B Bridge Pier 29 > Formworks + Concreting - Crosshead

Construct W/B Bridge Pier 29 > Bearring

idge Pier 30 > Pile Cap

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Contract HY/2009/19 
Three Months Rolling Programme ( 20 Aug to 19 Nov 2015 )
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Activity ID Activity Name Remaining
Duration

Start Finish

0610-1500 Construct W/B Bridge Pier 30 > Column 0 02-Aug-15 A 10-Aug-15 A

0610-1520 Construct W/B Bridge Pier 30 > Rebar Fixing - Crosshead 9 19-Aug-15 A 29-Aug-15

0610-1540 Construct W/B Bridge Pier 30 > Formworks + Concreting - Crosshead 4 31-Aug-15 03-Sep-15

0610-1560 Construct W/B Bridge Pier 30 > Bearring 6 04-Sep-15 10-Sep-15

0610-1580 Construct W/B Bridge Pier 31 > Pile Cap 0 08-Jul-15 A 08-Aug-15 A

0610-1600 Construct W/B Bridge Pier 31 > Column 0 09-Aug-15 A 18-Aug-15 A

0610-1620 Construct W/B Bridge Pier 31 > Rebar Fixing - Crosshead 9 19-Aug-15 A 29-Aug-15

0610-1640 Construct W/B Bridge Pier 31 > Formworks + Concreting - Crosshead 4 31-Aug-15 03-Sep-15

0610-1660 Construct W/B Bridge Pier 31 > Bearring 5 04-Sep-15 09-Sep-15

0610-1680 Construct W/B Bridge Pier 32 > Pile Cap 0 14-Jul-15 A 01-Aug-15 A

0610-1700 Construct W/B Bridge Pier 32 > Column 0 02-Aug-15 A 14-Aug-15 A

0610-1720 Construct W/B Bridge Pier 32 > Rebar Fixing - Crosshead 10 19-Aug-15 A 31-Aug-15

0610-1740 Construct W/B Bridge Pier 32 > Formworks + Concreting - Crosshead 4 01-Sep-15 04-Sep-15

0610-1760 Construct W/B Bridge Pier 32 > Bearring 5 05-Sep-15 10-Sep-15

0610-1780 Construct W/B Bridge Pier 33 > Pile Cap 0 28-Jul-15 A 10-Aug-15 A

0610-1800 Construct W/B Bridge Pier 33 > Column 0 11-Aug-15 A 14-Aug-15 A

0610-1820 Construct W/B Bridge Pier 33 > Rebar Fixing - Crosshead 10 20-Aug-15 31-Aug-15

0610-1840 Construct W/B Bridge Pier 33 > Formworks + Concreting - Crosshead 4 01-Sep-15 04-Sep-15

0610-1860 Construct W/B Bridge Pier 33 > Bearring 5 05-Sep-15 10-Sep-15

0610-1880 W/B Bridge Pier 34  - Tie Beam > Breaking + Excav + Blinding 8 12-Nov-15 20-Nov-15

0610-1920 Construct W/B Bridge Pier 34  Drilling of Starter Bars for Pier/Column 14 12-Nov-15 27-Nov-15

06.3 - Admin B06.3 - Admin Building06.3 - Admin Building06.3 - Admin Building06.3 - Admin Building
0630-1100 Grd. Beam - (GL > K-N) - Removal of Existing Sheet Piles 6 20-Aug-15 26-Aug-15

0630-1101 Grd. Beam - (GL > K-N) - Excavate to formation level + Blinding Layer Casting 5 22-Aug-15 27-Aug-15

0630-1120 Grd. Beam - (GL > K-N)  - Install Capping Plate 4 28-Aug-15 01-Sep-15

0630-1140 Grd. Beam - (GL > K-N) - Rebar Fixing for Ground Beam 7 31-Aug-15 07-Sep-15

0630-1160 Grd. Beam - (GL > K-N) - Erect Formworks for Ground Beam 4 05-Sep-15 09-Sep-15

0630-1180 Grd. Beam - (GL > K-N) - Cast Concrete for Ground Beam 1 10-Sep-15 10-Sep-15

0630-1200 Grd. Beam - (GL > K-N) - Formworks Removal 1 11-Sep-15 11-Sep-15

0630-1600 Grd. Beam - (GL > D-G) - Removal of Existing Sheet Piles 1 10-Aug-15 A 20-Aug-15

0630-1620 Grd. Beam - (GL > D-G) - Excavate to formation level + Blinding Layer Casting 5 21-Aug-15 26-Aug-15

0630-1640 Grd. Beam - (GL > D-G) - Install Capping Plate 4 26-Aug-15 29-Aug-15

0630-1660 Grd. Beam - (GL > D-G) - Rebar Fixing for Ground Beam 7 28-Aug-15 04-Sep-15

0630-1700 Grd. Beam - (GL > D-G) - Erect Formworks for Ground Beam 4 05-Sep-15 09-Sep-15

0630-1720 Grd. Beam - (GL > D-G) - Cast Concrete for Ground Beam 1 10-Sep-15 10-Sep-15

0630-1740 Grd. Beam - (GL > D-G) - Formworks Removal 1 11-Sep-15 11-Sep-15

0630-2020 Grd. Beam - (GL > B-D) - Removal of Existing Sheet Piles 1 18-Aug-15 A 20-Aug-15

0630-2021 Grd. Beam - (GL > B-D) - Excavate to formation level + Blinding Layer Casting 6 20-Aug-15 26-Aug-15

0630-2040 Grd. Beam - (GL > B-D) - Install Capping Plate 4 27-Aug-15 31-Aug-15

0630-2080 Grd. Beam - (GL > B-D)  - Rebar Fixing for Ground Beam 7 02-Sep-15 09-Sep-15

0630-2100 Grd. Beam - (GL > B-D)  - Erect Formworks for Ground Beam 4 09-Sep-15 12-Sep-15

0630-2120 Grd. Beam - (GL > B-D)  - Cast Concrete for Ground Beam 1 14-Sep-15 14-Sep-15

0630-2140 Grd. Beam - (GL > B-D)  - Formworks Removal 1 15-Sep-15 15-Sep-15

A1000 Construction of pile cap for PC21 15 22-Oct-15 07-Nov-15

A1010 Construction of pile cap for PC22 15 30-Oct-15 16-Nov-15

A1020 Install underground drainage at Portion VB 12 27-Aug-15 09-Sep-15

08 - SECTIO08 - SECTION 5 WORK08 - SECTION 5 WORK08 - SECTION 5 WORK08 - SECTION 5 WORK
08.1 - Retainin08.1 - Retaining Wall 'F' Substructure08.1 - Retaining Wall 'F' Substructure08.1 - Retaining Wall 'F' Substructure08.1 - Retaining Wall 'F' Substructure
0810-1640 Retaining Wall F > Pile Testing & prep for Caps Const 5 02-Oct-15* 07-Oct-15

0810-1650 Retaining Wall F  > Temp Excav Support/Open cut Excav works 21 08-Oct-15* 02-Nov-15

0810-1660 Retaining Wall F  > Excavation Works for Pile caps 25 19-Oct-15 17-Nov-15

0810-1670 Construction of pile cap for Retaining Wall F  @ C4-13 15 22-Oct-15 07-Nov-15

0810-1680 Construction of pile cap for Retaining Wall F @ C4-14/C15-11 15 31-Oct-15 17-Nov-15

0810-1700 Construction of pile cap for Retaining Wall F @ C5-12 15 10-Nov-15 26-Nov-15

09 16 23 30 06 13 20 27
August September October

2015

Construct W/B Bridge Pier 30 > Column

Construct W/B Bridge Pier 30 > Rebar Fixing - Crosshead

Construct W/B Bridge Pier 30 > Formworks + Concreting - Crosshead

Construct W/B Bridge Pier 30 > Bearring

Construct W/B Bridge Pier 31 > Pile Cap

Construct W/B Bridge Pier 31 > Column

Construct W/B Bridge Pier 31 > Rebar Fixing - Crosshead

Construct W/B Bridge Pier 31 > Formworks + Concreting - Crosshead

Construct W/B Bridge Pier 31 > Bearring

idge Pier 32 > Pile Cap

Construct W/B Bridge Pier 32 > Column

Construct W/B Bridge Pier 32 > Rebar Fixing - Crosshead

Construct W/B Bridge Pier 32 > Formworks + Concreting - Crosshead

Construct W/B Bridge Pier 32 > Bearring

Construct W/B Bridge Pier 33 > Pile Cap

Construct W/B Bridge Pier 33 > Column

Construct W/B Bridge Pier 33 > Rebar Fixing - Crosshead

Construct W/B Bridge Pier 33 > Formworks + Concreting - Crosshead

Construct W/B Bridge Pier 33 > Bearring

Grd. Beam - (GL > K-N) - Removal of Existing Sheet Piles

Grd. Beam - (GL > K-N) - Excavate to formation level + Blinding Layer Casting

Grd. Beam - (GL > K-N)  - Install Capping Plate

Grd. Beam - (GL > K-N) - Rebar Fixing for Ground Beam

Grd. Beam - (GL > K-N) - Erect Formworks for Ground Beam

Grd. Beam - (GL > K-N) - Cast Concrete for Ground Beam

Grd. Beam - (GL > K-N) - Formworks Removal

Grd. Beam - (GL > D-G) - Removal of Existing Sheet Piles

Grd. Beam - (GL > D-G) - Excavate to formation level + Blinding Layer Casting

Grd. Beam - (GL > D-G) - Install Capping Plate

Grd. Beam - (GL > D-G) - Rebar Fixing for Ground Beam

Grd. Beam - (GL > D-G) - Erect Formworks for Ground Beam

Grd. Beam - (GL > D-G) - Cast Concrete for Ground Beam

Grd. Beam - (GL > D-G) - Formworks Removal

Grd. Beam - (GL > B-D) - Removal of Existing Sheet Piles

Grd. Beam - (GL > B-D) - Excavate to formation level + Blinding Layer Casting

Grd. Beam - (GL > B-D) - Install Capping Plate

Grd. Beam - (GL > B-D)  - Rebar Fixing for Ground Beam

Grd. Beam - (GL > B-D)  - Erect Formworks for Ground Beam

Grd. Beam - (GL > B-D)  - Cast Concrete for Ground Beam

Grd. Beam - (GL > B-D)  - Formworks Removal

Install underground drainage at Portion VB

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Contract HY/2009/19 
Three Months Rolling Programme ( 20 Aug to 19 Nov 2015 )
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Activity ID Activity Name Remaining
Duration

Start Finish

09 - SECTIO09 - SECTION 6 OF THE WORKS09 - SECTION 6 OF THE WORKS09 - SECTION 6 OF THE WORKS09 - SECTION 6 OF THE WORKS
09.2 - Westbo09.2 - Westbound - Pier 26-2709.2 - Westbound - Pier 26-2709.2 - Westbound - Pier 26-2709.2 - Westbound - Pier 26-27
0920-1080 Pier 27  Prepare C.J. and Modify Tie Beam 18 20-Aug-15 09-Sep-15

0920-1100 Pier 27 Construct Pier/Column 18 10-Sep-15 02-Oct-15

0920-1120 Pier 27 Construct Crosshead 24 03-Oct-15 31-Oct-15

0920-1140 Pier 27 Install Bearing 9 02-Nov-15 11-Nov-15

0920-1160 Pier 26 Prepare C.J. + Drill in Re-bar + Modify Pilecap 18 20-Aug-15 09-Sep-15

0920-1180 Pier 26 Construct Pier/Column 18 10-Sep-15 02-Oct-15

0920-1200 Pier 26 Construct Crosshead 24 03-Oct-15 31-Oct-15

0920-1220 Pier 26 Install Bearing 9 02-Nov-15 11-Nov-15

10 - SECTIO10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS
10.4 - Bridge 10.4 - Bridge Deck Demolition10.4 - Bridge Deck Demolition10.4 - Bridge Deck Demolition10.4 - Bridge Deck Demolition
10.4.1 - Existin10.4.1 - Existing W/B Bridge (Part 1)10.4.1 - Existing W/B Bridge (Part 1)10.4.1 - Existing W/B Bridge (Part 1)10.4.1 - Existing W/B Bridge (Part 1)
10410-1320 Excavate + Demolish W/B Bridge Pier 33 > Pile Cap 0 14-Jul-15 A 27-Jul-15 A

10410-1440 Demolish W/B Bridge Pier 27 > Column > by Crane C 0 19-Jul-15 A 23-Jul-15 A

10410-1480 Demolish W/B Bridge Deck Pier 25-26 (7 beams) > by Crane B & C 0 23-Jul-15 A 25-Jul-15 A

10410-1500 Demolish W/B Bridge Pier 26 > Column > by Crane C 0 25-Jul-15 A 30-Jul-15 A

10410-1520 Saw Cutting W/B Bridge Deck Pier 24-25 0 30-Jul-15 A 01-Aug-15 A

10410-1540 Demolish W/B Bridge Deck Pier 24-25 (7 beams) > by Crane B & C 0 31-Jul-15 A 03-Aug-15 A

10410-1560 Demolish W/B Bridge Pier 25 > Column > by Crane C 0 03-Aug-15 A 06-Aug-15 A

10410-1580 Saw Cutting W/B Bridge Deck Pier 23-24 0 04-Aug-15 A 07-Aug-15 A

10410-1600 Demolish W/B Bridge Deck Pier 23-24 (7 beams) > by Crane B & C 0 06-Aug-15 A 10-Aug-15 A

10410-1620 Demolish W/B Bridge Pier 24 > Column > by Crane C 0 10-Aug-15 A 15-Aug-15 A

10410-1640 Saw Cutting W/B Bridge Deck Pier 22-23 0 13-Aug-15 A 16-Aug-15 A

10410-1660 Demolish W/B Bridge Deck Pier 22-23 (7 beams) > by Crane B & C 0 15-Aug-15 A 19-Aug-15 A

10410-1680 Demolish W/B Bridge Pier 23 > Column > by Crane C 5 20-Aug-15 25-Aug-15

10410-1700 Saw Cutting W/B Bridge Deck Pier 21-22 3 19-Aug-15 A 22-Aug-15

10410-1701 Dem. W/B Bridge Deck Pier 21-22 (1 beam)  w/ time constraint start up to 4Pm > by C 1 24-Aug-15 24-Aug-15

10410-1720 Demolish W/B Bridge Deck Pier 21-22 (5 beams) > by Crane B & C 3 25-Aug-15 27-Aug-15

10410-1740 Demolish W/B Bridge Pier 22 > Column > by Crane C 5 28-Aug-15 02-Sep-15

10410-1741 Saw Cutting W/B Bridge Deck Pier 20-21 2 28-Aug-15 29-Aug-15

10410-1742 Dem. W/B Bridge Deck Pier 20-21 (1 beam)  w/ time constraint start up to 4Pm > by C 2 31-Aug-15 01-Sep-15

10410-1743 Demolish W/B Bridge Deck Pier 20-21 (2 beams) > by Crane B & C 1 02-Sep-15 02-Sep-15

10410-1743.1 Cutting of W/B Bridge Crosshead Wing at Pier 21 for Modification 2 03-Sep-15 04-Sep-15

10410-1744 Demolish W/B Bridge Deck Pier 19-20 (2 beams) > Insatall Scaffolldings to Support Be 5 28-Aug-15 02-Sep-15

10410-1745 Saw Cutting W/B Bridge Deck Pier 19-20 @ 2 Beams into 8Pcs(1x4X2) 4 03-Sep-15 07-Sep-15

10410-1746 Dem. W/B Bridge Deck Pier 19-20 (1 beam)  w/ time constraint start up to 4Pm > by C 2 05-Sep-15 07-Sep-15

10410-1747 Demolish W/B Bridge Deck Pier 19-20 (1 beam) > by Crane B 1 08-Sep-15 08-Sep-15

10410-1747.1 Cutting of W/B Bridge Crosshead Wing at Pier 20 for Modification 2 09-Sep-15 10-Sep-15

10410-1747.5 Demolish W/B Bridge Deck Pier 17-18 (2 beams) > Insatall Scaffolldings to Support Be 5 02-Sep-15 07-Sep-15

10410-1748 Saw Cutting W/B Bridge Deck Pier 17-18 @ 2 Beams into 8Pcs(1x4X2) 4 08-Sep-15 11-Sep-15

10410-1749 Dem. W/B Bridge Deck Pier 17-18 (1 beam)  > by Crane B 1 11-Sep-15 11-Sep-15

10410-1750 Demolish W/B Bridge Deck Pier 17-18 (1 beam) > by Crane B 1 12-Sep-15 12-Sep-15

10410-1751 Demolish W/B Bridge Deck Pier 18-19 (2 beams) > Construct Footing for Shoring of B 5 24-Aug-15 28-Aug-15

10410-1752 Demolish W/B Bridge Deck Pier 18-19 (2 beams) > Install Shoring + Fixing to hold Bea 5 29-Aug-15 03-Sep-15

10410-1753 Demolish W/B Bridge Deck Pier 18-19 (2 beams) > Saw Cutting of Bridge Deck & Par 10 04-Sep-15 15-Sep-15

10410-1754 Dem. W/B Bridge Deck Pier 18-19 (Half Beam-Eastside)  w/ time constraint start at 4P 2 14-Sep-15 15-Sep-15

10410-1755 Demolish W/B Bridge Deck Pier 18-19 (Half Beam-Eastside) > by Crane D 1 16-Sep-15 16-Sep-15

10410-1756 Dem. W/B Bridge Deck Pier 18-19 (Half Beam-Westside)  w/ time constraint start at 4 1 17-Sep-15 17-Sep-15

10410-1757 Demolish W/B Bridge Deck Pier 18-19 (Half Beam-Westside) > by Crane D 1 18-Sep-15 18-Sep-15

10410-1760 Cutting of W/B Bridge Crosshead Wing at Pier 19 for Modification > by Crane D 2 17-Sep-15 18-Sep-15

10410-1761 Cutting of W/B Bridge Crosshead Wing at Pier 18 for Modification > by Crane D 2 19-Sep-15 21-Sep-15

10410-1762 Removal of Shoring 2 19-Sep-15 21-Sep-15

10410-1763 Removal of Temporary Footing 5 22-Sep-15 26-Sep-15

09 16 23 30 06 13 20 27
August September October

2015

Pier 27  Prepare C.J. and Modify Tie Beam

Pier 26 Prepare C.J. + Drill in Re-bar + Modify Pilecap

r 33 > Pile Cap

C

ams) > by Crane B & C

r 26 > Column > by Crane C

Bridge Deck Pier 24-25

W/B Bridge Deck Pier 24-25 (7 beams) > by Crane B & C

Demolish W/B Bridge Pier 25 > Column > by Crane C

Saw Cutting W/B Bridge Deck Pier 23-24

Demolish W/B Bridge Deck Pier 23-24 (7 beams) > by Crane B & C

Demolish W/B Bridge Pier 24 > Column > by Crane C

Saw Cutting W/B Bridge Deck Pier 22-23

Demolish W/B Bridge Deck Pier 22-23 (7 beams) > by Crane B & C

Demolish W/B Bridge Pier 23 > Column > by Crane C

Saw Cutting W/B Bridge Deck Pier 21-22

Dem. W/B Bridge Deck Pier 21-22 (1 beam)  w/ time constraint start up to 4Pm > by Crane B & C

Demolish W/B Bridge Deck Pier 21-22 (5 beams) > by Crane B & C

Demolish W/B Bridge Pier 22 > Column > by Crane C

Saw Cutting W/B Bridge Deck Pier 20-21

Dem. W/B Bridge Deck Pier 20-21 (1 beam)  w/ time constraint start up to 4Pm > by Crane B & C

Demolish W/B Bridge Deck Pier 20-21 (2 beams) > by Crane B & C

Cutting of W/B Bridge Crosshead Wing at Pier 21 for Modification

Demolish W/B Bridge Deck Pier 19-20 (2 beams) > Insatall Scaffolldings to Support Beams

Saw Cutting W/B Bridge Deck Pier 19-20 @ 2 Beams into 8Pcs(1x4X2)

Dem. W/B Bridge Deck Pier 19-20 (1 beam)  w/ time constraint start up to 4Pm > by Crane B

Demolish W/B Bridge Deck Pier 19-20 (1 beam) > by Crane B

Cutting of W/B Bridge Crosshead Wing at Pier 20 for Modification

Demolish W/B Bridge Deck Pier 17-18 (2 beams) > Insatall Scaffolldings to Support Beams

Saw Cutting W/B Bridge Deck Pier 17-18 @ 2 Beams into 8Pcs(1x4X2)

Dem. W/B Bridge Deck Pier 17-18 (1 beam)  > by Crane B

Demolish W/B Bridge Deck Pier 17-18 (1 beam) > by Crane B

Demolish W/B Bridge Deck Pier 18-19 (2 beams) > Construct Footing for Shoring of Beams

Demolish W/B Bridge Deck Pier 18-19 (2 beams) > Install Shoring + Fixing to hold Beams

Demolish W/B Bridge Deck Pier 18-19 (2 beams) > Saw Cutting o

Dem. W/B Bridge Deck Pier 18-19 (Half Beam-Eastside)  w/ time c

Demolish W/B Bridge Deck Pier 18-19 (Half Beam-Eastside) >

Dem. W/B Bridge Deck Pier 18-19 (Half Beam-Westside)  

Demolish W/B Bridge Deck Pier 18-19 (Half Beam-We

Cutting of W/B Bridge Crosshead Wing at Pier 19 for M

Cutting of W/B Bridge Crosshead Wing at 

Removal of Shoring

Removal of Temporary 

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Contract HY/2009/19 
Three Months Rolling Programme ( 20 Aug to 19 Nov 2015 )
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Activity ID Activity Name Remaining
Duration

Start Finish

10410-2180 Demolish Temp. W/B  Bridge - Deck > Pier 42 to 43 (6 beams) 0 17-Jul-15 A 28-Jul-15 A

10410-2200 Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 43 0 29-Jul-15 A 07-Aug-15 A

10410-2220 Demolish Temp. W/B  Bridge - Deck > Pier 41 to 42 (6 beams) 0 08-Aug-15 A 11-Aug-15 A

10410-2240 Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 42 0 12-Aug-15 A 18-Aug-15 A

10410-2260 Demolish Temp. W/B  Bridge - Deck > Pier 40 to 41 (6 beams) 0 18-Aug-15 A 19-Aug-15 A

10410-2280 Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 41 7 20-Aug-15 27-Aug-15

10410-2300 Demolish Temp. W/B  Bridge - Deck > Pier 39 to 40 (6 beams) 4 28-Aug-15 01-Sep-15

10410-2320 Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 40 7 02-Sep-15 09-Sep-15

10410-2340 Demolish Temp. W/B  Bridge - Deck > Pier 38 to 39 (6 beams) 4 10-Sep-15 14-Sep-15

10410-2360 Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 39 7 15-Sep-15 22-Sep-15

10410-2380 Demolish Temp. W/B  Bridge - Deck > Pier 37 to 38 (6 beams) 3 23-Sep-15 25-Sep-15

10410-2400 Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 38 7 26-Sep-15 06-Oct-15

10410-2420 Demolish Temp. W/B  Bridge - Deck > Pier 36 to 37 (6 beams) 3 07-Oct-15 09-Oct-15

10410-2440 Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 37 7 10-Oct-15 17-Oct-15

10410-2460 Demolish Temp. W/B  Bridge - Deck > Pier 35 to 36 (6 beams) 3 19-Oct-15 22-Oct-15

10410-2480 Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 36 7 23-Oct-15 30-Oct-15

10410-2500 Demolish Temp. W/B  Bridge - Deck > Pier 34 to 35 (6 beams) 3 31-Oct-15 03-Nov-15

10410-2520 Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 35 (by crane) 7 04-Nov-15 11-Nov-15

10410-2540 Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 34 (by crane) 7 04-Nov-15 11-Nov-15

10410-3020 Pier 22 Erect Falsework at existing W/B Bridge prior to demolition 0 14-Aug-15 A 16-Aug-15 A

10.1 - E/B Brid10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction
Pier F01 to FPier F01 to F02Pier F01 to F02Pier F01 to F02Pier F01 to F02
1011-8600 F1B Pier/Column Construction 12 07-Oct-15 20-Oct-15

1011-8620 F1B Crosshead Construction 18 22-Oct-15 11-Nov-15

1011-8640 Bearing installation pier F1B & F2B 12 12-Nov-15 25-Nov-15

10.1.4 - Bridge10.1.4 - Bridge E / Hing Fat Slip Road10.1.4 - Bridge E / Hing Fat Slip Road10.1.4 - Bridge E / Hing Fat Slip Road10.1.4 - Bridge E / Hing Fat Slip Road
Bridge ConsBridge ConstructionBridge ConstructionBridge ConstructionBridge Construction
1014-1840 Construction (Pier E4 - Pier E2) > Construct Pile Cap at Pier E3 2 03-Aug-15 A 21-Aug-15

1014-1860 Construction (Pier E4 - Pier E2) > Construct Pier E3 9 22-Aug-15 01-Sep-15

1014-1880 Construction (Pier E4 - Pier E2) > Construct Crosshead + Bearing at Pier E3 21 02-Sep-15 25-Sep-15

1014-1900 Construction (Pier E4 - Pier E2) > Modification of Crosshead + Bearing at Pier E4 & E 14 20-Aug-15 05-Sep-15

1014-1920 Construction (Pier E4 - Pier E2) > Erect 3nos Beams >  Pier E3-E2 5 26-Sep-15 03-Oct-15

1014-1940 Construction (Pier E4 - Pier E2) > Erect 3nos Beams >  Pier E4-E3 5 05-Oct-15 09-Oct-15

1014-1960 Construction (Pier E4 - Pier E2) > Erect Scaffoldings + Platform + Pre-cast Planking > 7 10-Oct-15 17-Oct-15

1014-1980 Construction (Pier E4 - Pier E2) > Rebar Fixing of Deck + Diaphragm + Concreting > P 14 16-Oct-15 02-Nov-15

1014-2000 Construction (Pier E4 - Pier E2) > Construct Parapet D1-E2 14 15-Oct-15 02-Nov-15

1014-2020 Construction (Pier E4 - Pier E2) > Construct Parapet E2-E4 14 03-Nov-15 18-Nov-15

1014-2040 Construction (Pier E4 - Pier E2) > Install Street Furniture/GullyEtc. 14 03-Nov-15 18-Nov-15

1014-2060 Construction (Pier E4 - Pier E2) > Install MJ at Pier E2 7 09-Nov-15 16-Nov-15

1014-2080 Construction (Pier E4 - Pier E2) > Install MJ at Pier E3 & E4 8 12-Nov-15 20-Nov-15

1014-2100 Construction (Pier E4 - Pier E2) > Aspahlt + Road Markings, Install Street Furniture/Si 4 21-Nov-15 25-Nov-15

1014-2940 Bridge E (Pier 19 - D1) - Noise Barrier > Post + Panel 14 02-Nov-15 17-Nov-15

1014-2960 Bridge E (Pier 19 - D1) - Green Panel Installation 2 18-Nov-15 20-Nov-15

10.2 - W/B Bri10.2 - W/B Bridges (Bridge C and F)10.2 - W/B Bridges (Bridge C and F)10.2 - W/B Bridges (Bridge C and F)10.2 - W/B Bridges (Bridge C and F)
10.2.1 - Pier C10.2.1 - Pier Construction10.2.1 - Pier Construction10.2.1 - Pier Construction10.2.1 - Pier Construction
Pier 38 to 43Pier 38 to 43Pier 38 to 43Pier 38 to 43Pier 38 to 43
1021-1820 Pier 38 (F3C) Prepare C.J. at Existing Pile Cap 11 07-Oct-15 19-Oct-15

1021-1840 Pier 38 (F3C) Construct Pier/Column 18 20-Oct-15 10-Nov-15

1021-1900 Pier 39 (F4C) Prepare C.J. at Existing Pile Cap 11 23-Sep-15 07-Oct-15

1021-1920 Pier 39 (F4C) Construct Pier/Column 18 08-Oct-15 29-Oct-15

1021-1940 Pier 39 (F4C) Construct Crosshead 24 30-Oct-15 26-Nov-15

1021-1980 Pier 40 (F5C) Prepare C.J. at Existing Pile Cap 11 10-Sep-15 22-Sep-15

1021-2000 Pier 40 (F5C) Construct Pier/Column 18 23-Sep-15 15-Oct-15

1021-2020 Pier 40 (F5C) Construct Crosshead 24 16-Oct-15 13-Nov-15

1021-2040 Pier 40 (F5C) Install Bearing 9 14-Nov-15 24-Nov-15

09 16 23 30 06 13 20 27
August September October

2015

eck > Pier 42 to 43 (6 beams)

Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 43

Demolish Temp. W/B  Bridge - Deck > Pier 41 to 42 (6 beams)

Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 42

Demolish Temp. W/B  Bridge - Deck > Pier 40 to 41 (6 beams)

Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 41

Demolish Temp. W/B  Bridge - Deck > Pier 39 to 40 (6 beams)

Demolish Temp. W/B  Bridge - Crosshead & Pier >  Pier 40

Demolish Temp. W/B  Bridge - Deck > Pier 38 to 39 (6 beams)

Demolish Temp. W/B  Bridge - Crosshe

Demolish Temp. W/B  Bridg

Pier 22 Erect Falsework at existing W/B Bridge prior to demolition

Construction (Pier E4 - Pier E2) > Construct Pile Cap at Pier E3

Construction (Pier E4 - Pier E2) > Construct Pier E3

Construction (Pier E4 - Pier

Construction (Pier E4 - Pier E2) > Modification of Crosshead + Bearing at Pier E4 & E2

Pier 40 (F5C) Prepare C.J. at Existing 

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Contract HY/2009/19 
Three Months Rolling Programme ( 20 Aug to 19 Nov 2015 )
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Activity ID Activity Name Remaining
Duration

Start Finish

1021-2060 Pier 41 (F6C) Prepare C.J. at Existing Pile Cap 11 28-Aug-15 09-Sep-15

1021-2080 Pier 41 (F6C) Construct Pier/Column 18 10-Sep-15 02-Oct-15

1021-2100 Pier 41 (F6C) Construct Crosshead 24 03-Oct-15 31-Oct-15

1021-2120 Pier 41 (F6C) Install Bearing 9 02-Nov-15 11-Nov-15

1021-2140 Pier 42 (F7C) Prepare C.J. at Existing Pile Cap 11 20-Aug-15 01-Sep-15

1021-2160 Pier 42 (F7C) Construct Pier/Column 18 02-Sep-15 22-Sep-15

1021-2180 Pier 42 (F7C) Construct Crosshead 24 23-Sep-15 23-Oct-15

1021-2200 Pier 42 (F7C) Install Bearing 9 24-Oct-15 03-Nov-15

1021-2220 Pier 43 (F8C) Prepare C.J. at Existing Pile Cap 5 08-Aug-15 A 25-Aug-15

1021-2240 Pier 43 (F8C) Construct Pier/Column 18 26-Aug-15 15-Sep-15

1021-2260 Pier 43 (F8C) Construct Crosshead 24 16-Sep-15 15-Oct-15

1021-2280 Pier 43 (F8C) Install Bearing 9 16-Oct-15 27-Oct-15

Pier 36 to 37Pier 36 to 37Pier 36 to 37Pier 36 to 37Pier 36 to 37
1021-1580 Pier 36 (F1C) Prepare CJ at Existing Pile Cap 11 31-Oct-15 12-Nov-15

1021-1660 Pier 37 (F2C) Prepare CJ at Existing Pile Cap 11 19-Oct-15 31-Oct-15

1021-1680 Pier 37 (F2C) Construct Pier/Column 18 02-Nov-15 21-Nov-15

Pier 28Pier 28Pier 28Pier 28Pier 28
1021-1740 Pier 28  Excav + Prepare C.J 0 10-Aug-15 A 14-Aug-15 A

1021-1760 Pier 28 Construct Pier/Column 6 20-Aug-15 26-Aug-15

1021-1780 Pier 28 Construct Crosshead 14 27-Aug-15 11-Sep-15

1021-1800 Pier 28 Install Bearing 9 12-Sep-15 22-Sep-15

Pier 20 to 25Pier 20 to 25Pier 20 to 25Pier 20 to 25Pier 20 to 25
1021-1060 Pier 22  Prepare C.J. and Modify Tie Beam 18 03-Sep-15 23-Sep-15

1021-1080 Pier 22 Reconstruct Column 18 24-Sep-15 16-Oct-15

1021-1100 Pier 22 Reconstruct Crosshead 24 17-Oct-15 14-Nov-15

1021-1120 Pier 22 Install Bearing 6 16-Nov-15 23-Nov-15

1021-1280 Pier 24  Prepare C.J. and Modify Tie Beam 18 20-Aug-15 09-Sep-15

1021-1300 Pier 24 Reconstruct Column 18 10-Sep-15 02-Oct-15

1021-1320 Pier 24 Reconstruct Crosshead 24 03-Oct-15 31-Oct-15

1021-1340 Pier 24 Install Bearing 9 02-Nov-15 11-Nov-15

1021-1360 Pier 25  Prepare C.J. and Modify Tie Beam 18 20-Aug-15 09-Sep-15

1021-1380 Pier 25 Reconstruct Column 18 10-Sep-15 02-Oct-15

1021-1400 Pier 25 Reconstruct Crosshead 24 03-Oct-15 31-Oct-15

1021-1420 Pier 25 Install Bearing 9 02-Nov-15 11-Nov-15

1021-1500 Pier 23 Prepare C.J. + Drill in Re-bar + Modify Pilecap 0 09-Jun-15 A 25-Jul-15 A

1021-1520 Pier 23 Reconstruct Column 18 26-Aug-15 15-Sep-15

1021-1540 Pier 23 Reconstruct Crosshead 24 16-Sep-15 15-Oct-15

1021-1560 Pier 23 Install Bearing 9 16-Oct-15 27-Oct-15

Pier 17 to 19Pier 17 to 19Pier 17 to 19Pier 17 to 19Pier 17 to 19
1021-1215 Modify Pier 21 Crosshead (south wing) + Bearing 20 05-Sep-15 29-Sep-15

1021-1225 Modify Pier 20 Crosshead (south wing) + Bearing 20 11-Sep-15 06-Oct-15

1021-1230 Modify Pier 19 Crosshead (south wing) + Bearing 20 19-Sep-15 14-Oct-15

1021-1235 Modify Pier 18 Crosshead (south wing) + Bearing 20 22-Sep-15 16-Oct-15

10.2.2 - Bridge10.2.2 - Bridge Construction10.2.2 - Bridge Construction10.2.2 - Bridge Construction10.2.2 - Bridge Construction
Bridge C1Bridge C1Bridge C1Bridge C1Bridge C1
1022-1000 Bridge C1 - Precast Beams Pier 17-21 W/B (9 nos) 9 17-Oct-15 28-Oct-15

1022-1001 Construction (Pier 17 - 21) > Erect Scaffoldings + Platform + Pre-cast Planking 7 22-Oct-15 29-Oct-15

1022-1002 Construction (Pier 17 - 21) > Rebar Fixing of Deck + Diaphragm + Concreting 20 30-Oct-15 21-Nov-15

Bridge C2Bridge C2Bridge C2Bridge C2Bridge C2
1022-2750 Bridge C2 Erect 6nos Pre-cast Beams by Crane D 5 23-Nov-15 28-Nov-15

Bridge C4Bridge C4Bridge C4Bridge C4Bridge C4
1022-1067 Bridge C4 - Erect Pier Segment at Pier 28 (2 nos)  > By Crane 3 24-Sep-15 26-Sep-15

1022-1068 Bridge C4 - Erect Pier Segment at Pier 29 (1 no)  > By Crane 2 22-Sep-15 23-Sep-15

1022-1069 Bridge C4 - Erect Pier Segment at Pier 30 (1 no)  > By Crane 2 19-Sep-15 21-Sep-15

1022-1070 Erect/Assemble LG2 at Piers 29 and 30 + T&C 39 29-Sep-15 14-Nov-15

1022-1070.3 Bridge C4 Erect T-Span Segment at Pier 30 by LG2 (10 nos) 8 16-Nov-15 24-Nov-15

09 16 23 30 06 13 20 27
August September October

2015

Pier 41 (F6C) Prepare C.J. at Existing Pile Cap

Pier 42 (F7C) Prepare C.J. at Existing Pile Cap

Pier 42 (F7C) Construct Pier/Column

Pier 43 (F8C) Prepare C.J. at Existing Pile Cap

Pier 43 (F8C) Construct Pier/Column

Pier 28  Excav + Prepare C.J

Pier 28 Construct Pier/Column

Pier 28 Construct Crosshead

Pier 28 Install Bearing

Pier 22  Prepare C.J. and Modify T

Pier 24  Prepare C.J. and Modify Tie Beam

Pier 25  Prepare C.J. and Modify Tie Beam

fy Pilecap

Pier 23 Reconstruct Column

Modify Pier 

Bridge C4 - Erect Pier S

Bridge C4 - Erect Pier Segment at 

Bridge C4 - Erect Pier Segment at Pier 30 

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone Contract HY/2009/19 
Three Months Rolling Programme ( 20 Aug to 19 Nov 2015 )
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Activity ID Activity Name Remaining
Duration

Start Finish

1022-1070.5 Bridge C4 Stitching between Pier 30 and 31 3 27-Nov-15 30-Nov-15

1022-1451 Bridge C4 - Erect Pier Segment at Pier 31 (1 no)  > By Crane 2 11-Sep-15 12-Sep-15

1022-1452 Bridge C4 - Erect Pier Segment at Pier 32(2 nos)  > By Crane 3 14-Sep-15 16-Sep-15

1022-1453 Bridge C5 - Erect Pier Segment at Pier 33 (1 no)  > By Crane 2 17-Sep-15 18-Sep-15

1022-1454 Erect Temp. Lowering Support on Top of Pier Segment P33, 32 & 31 (design TBC) 15 19-Sep-15 08-Oct-15

1022-1455 Move LG1 to Temp. Lowering Support at Pier 33-31 from Pier 34-35 4 09-Oct-15 13-Oct-15

1022-1456 Modify LG1 at Pier 31,32 and 33 for Segment Erection at Pier 32-44 26 14-Oct-15 13-Nov-15

1022-1457 Bridge C4 Erect T-Span Segment at Piers 31 by LG1 (12 nos) 11 14-Nov-15 26-Nov-15

10.6 - Tunnel A10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp
10.6.1 - Appro10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)10.6.1 - Approach Ramp (Excluding Portion IIB)
Bored PilesBored PilesBored PilesBored PilesBored Piles
1061-1120 Bored Piles Testing Approach Ramp (112 nos) 80 01-Jun-15 A 24-Nov-15

1061-3980 Pre Bored H-Pile > Pile Ramp - BN14 A 10 20-Aug-15* 31-Aug-15

1061-4000 Pre Bored H-Pile > Pile Ramp - BN14 B 14 25-Aug-15 09-Sep-15

1061-4020 Pre Bored H-Pile > Pile Ramp - BN15 A 14 10-Sep-15* 25-Sep-15

1061-4040 Pre Bored H-Pile > Pile Ramp - BN15 B 14 15-Sep-15 02-Oct-15

1061-4060 Pre Bored H-Pile > Pile Ramp - BN16 A 14 19-Sep-15 07-Oct-15

1061-4080 Pre Bored H-Pile > Pile Ramp - BN16 B 14 24-Sep-15 12-Oct-15

1061-4100 Pre Bored H-Pile > Pile Ramp - BM07 A 14 30-Sep-15 16-Oct-15

1061-4120 Pre Bored H-Pile > Pile Ramp - BM07 B 14 06-Oct-15 22-Oct-15

1061-4140 Pre Bored H-Pile > Pile Ramp - BM08 A 14 10-Oct-15 27-Oct-15

1061-4160 Pre Bored H-Pile > Pile Ramp - BM08 B 14 15-Oct-15 31-Oct-15

1061-4180 Pre Bored H-Pile > Pile Ramp - BM06 A 14 20-Oct-15 05-Nov-15

1061-4200 Pre Bored H-Pile > Pile Ramp - BM06 B 14 26-Oct-15 10-Nov-15

1061-4220 Pre Bored H-Pile > Pile Ramp - BM05 A 14 30-Oct-15 14-Nov-15

1061-4240 Pre Bored H-Pile > Pile Ramp - BM05 B 14 04-Nov-15 19-Nov-15

1061-4260 Pre Bored H-Pile > Pile Ramp - BM04 A 14 09-Nov-15 24-Nov-15

1061-4280 Pre Bored H-Pile > Pile Ramp - BM04 B 14 13-Nov-15 28-Nov-15

ELSELSELSELSELS
1061-1160 Drive Sheet Pile for Trough A & B  (excl IIB) -  Appr. Ramp > Pier D11-D12 Northern S 14 31-Aug-15* 15-Sep-15

1061-1180 Drive Sheet Pile for Trough A & B  (excl IIB) -  Appr. Ramp > Pier D11-D10 Northern S 14 16-Sep-15 03-Oct-15

1061-1200 Drive Sheet Pile for Trough A & B  (excl IIB) -  Appr. Ramp > Pier D10-D09 Northern S 14 05-Oct-15 20-Oct-15

1061-1220 Drive Sheet Pile for Trough A & B  (excl IIB) -  Appr. Ramp > Pier D09-D08 Northern S 14 22-Oct-15 06-Nov-15

1061-1240 Drive Sheet Pile for Trough A & B  (excl IIB) -  Appr. Ramp > Pier D08-D07 Northern S 14 07-Nov-15 23-Nov-15

1061-1280 Drive Sheet Pile for Trough A & B  (excl IIB) -  Appr. Ramp > Pier D11-D12 Southern S 14 31-Aug-15 15-Sep-15

1061-1300 Drive Sheet Pile for Trough A & B  (excl IIB) -  Appr. Ramp > Pier D11-D10 Southern S 14 16-Sep-15 03-Oct-15

1061-1320 Drive Sheet Pile for Trough A & B  (excl IIB) -  Appr. Ramp > Pier D10-D09 Southern S 14 05-Oct-15 20-Oct-15

1061-1340 Drive Sheet Pile for Trough A & B  (excl IIB) -  Appr. Ramp > Pier D09-D08 Southern S 14 22-Oct-15 06-Nov-15

1061-1360 Drive Sheet Pile for Trough A & B  (excl IIB) -  Appr. Ramp > Pier D08-D07 Southern S 14 07-Nov-15 23-Nov-15

1061-1400 Install & Operate Dewatering System (excl IIB) -  Appr. Ramp > Pier D06-D08 14 19-Oct-15 04-Nov-15

1061-1420 Install & Operate Dewatering System (excl IIB) -  Appr. Ramp > Pier D08-D10 14 05-Nov-15 20-Nov-15

StructureStructureStructureStructureStructure
1061-1860 Construct Retaining Wall E Pile Cap (7 nos) 28 31-Oct-15 02-Dec-15

10.7 - Section10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works
10.7.1 - TTM S10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages
1071-1240 TTM Stage 5 - TMLG Consultation and Endorsement 98 29-Jun-15 A 25-Nov-15

1071-1260 TTM Stage 5 - TTM Enabling Works 1 26-Nov-15 26-Nov-15

1071-1280 TTM Stage 5 - Hing Fat Slip Road Divert 1 Lane through 'Bridge From Pier E4 to Pier 0 26-Nov-15

10.7.2 - Oil Str10.7.2 - Oil Street/Watson Road (Portion III)10.7.2 - Oil Street/Watson Road (Portion III)10.7.2 - Oil Street/Watson Road (Portion III)10.7.2 - Oil Street/Watson Road (Portion III)
1072-1220 Drainage works - Manhole 1-49B,DN450 & Associate Gully Pipes > Portion VIIB > Wa 0 05-May-15 A 28-Jul-15 A

1072-1240 Drainage works - Manhole 1-49,DN300 & Associate Gully Pipes > Portion VIIB > Wats 0 15-May-15 A 30-Jul-15 A

1072-1260 Drainage works - Manhole 1-48B,DN450 & Associate Gully Pipes > Portion VIIB > Wa 0 31-Jul-15 A 03-Aug-15 A

1072-1280 Drainage works - Road Reinstatement > Portion VIIB > Watson Road 0 04-Aug-15 A 08-Aug-15 A

09 16 23 30 06 13 20 27
August September October

2015

Bridge C4 - Erect Pier Segment at Pier 31 (1 no)  > By Crane

Bridge C4 - Erect Pier Segment at Pier 32(2 nos)  > By Crane

Bridge C5 - Erect Pier Segment at Pier 33 (1 no)  > By

Pre Bored H-Pile > Pile Ramp - BN14 A

Pre Bored H-Pile > Pile Ramp - BN14 B

Pre Bored H-Pile > Pile Ram

Drive Sheet Pile for Trough A & B  (excl IIB) -  Appr. Ramp > Pier D

Drive Sheet Pile for Trough A & B  (excl IIB) -  Appr. Ramp > Pier D

9B,DN450 & Associate Gully Pipes > Portion VIIB > Watson Road

hole 1-49,DN300 & Associate Gully Pipes > Portion VIIB > Watson Road

ge works - Manhole 1-48B,DN450 & Associate Gully Pipes > Portion VIIB > Watson Road

Drainage works - Road Reinstatement > Portion VIIB > Watson Road

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
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Activity ID Activity Name Start Finish Remaining
Duration

Activity %
Complete

TotalTotal 01-Jan-15 A 28-Dec-15 80

HK/2012/08 Revised Works Programme Rev.5_Updated as of 20-Sep-15HK/2012/08 Revised Works Programme Rev.5_Updated as of 20-Sep-15 01-Jan-15 A 28-Dec-15 80

Dredging and ReclamationDredging and Reclamation 21-Aug-15 A 15-Dec-15 71

Marine Work ConstructionMarine Work Construction 21-Aug-15 A 15-Dec-15 71

Zone A1Zone A1 11-Nov-15 15-Dec-15 30

Seawall Construction - Zone A1Seawall Construction - Zone A1 11-Nov-15 15-Dec-15 30

MAR10310 Zone A1 - seawall - Type 3 - fill rock mound 11-Nov-15 18-Nov-15 8 0%

MAR10312 Zone A1 - seawall - Type 3 - lay toe block and leveling stone 19-Nov-15 26-Nov-15 8 0%

MAR10320 Zone A1 - seawall - install block seawall type 3 27-Nov-15 04-Dec-15 8 0%

MAR10340 Zone A1 - seawall - place type A behind seawall Type 3 05-Dec-15 10-Dec-15 6 0%

MAR10345 Zone A1 - seawall - lay geotextile and filter behind seawall Type 3 11-Dec-15 15-Dec-15 4 0%

Zone A2Zone A2 21-Aug-15 A 06-Oct-15 12

Seawall Construction - Zone A2Seawall Construction - Zone A2 21-Sep-15 06-Oct-15 12

MAR10815 Zone A2 - seawall - place type A behind seawall Type 4 and Type 13 up to 
-1.5 mPD

21-Sep-15 26-Sep-15 6 0%

MAR10817 Zone A2 - seawall - lay geotextile and filter behind seawall Type 4 and Type 
13 up to -1.5 mPD

29-Sep-15 06-Oct-15 6 0%

Filling - Zone A2Filling - Zone A2 21-Aug-15 A 21-Sep-15 1

MAR20365 Zone A2(2) - Public Fill -4.0 to +4.0mPD (behind Type 4 & 13 for temp 
channel outlet)

21-Aug-15 A 21-Sep-15 1 95%

Zone CZone C 21-Sep-15 28-Oct-15 30

Dredging - Zone CDredging - Zone C 21-Sep-15 28-Oct-15 30

MAR11520 Zone C - Cut existing pipe pile (2 nos.) 21-Sep-15 28-Oct-15 30 0%

Zone DZone D 21-Sep-15 15-Dec-15 71

Seawall Construction - Zone DSeawall Construction - Zone D 21-Sep-15 19-Nov-15 49

Seawall 10 & 11Seawall 10 & 11 21-Sep-15 22-Oct-15 25

MAR20582 Zone D - fill rock mound for Seawall 10 & 11 21-Sep-15 22-Sep-15 2 0%

MAR20584 Zone D - lay toe block and level stone for Seawall 10 & 11 23-Sep-15 03-Oct-15 8 0%

MAR20605 Zone D - Install block seawall 10 05-Oct-15 20-Oct-15 14 0%

MAR20610 Zone D - Install block seawall 11 06-Oct-15 22-Oct-15 14 0%

Seawall 9Seawall 9 23-Oct-15 19-Nov-15 24

MAR11858 Zone D - fill rock mound for Seawall 9 23-Oct-15 24-Oct-15 2 0%

MAR11859 Zone D - lay toe block and level stone for Seawall 9 26-Oct-15 03-Nov-15 8 0%

MAR12300 Zone D - Install block seawall 9 04-Nov-15 19-Nov-15 14 0%

Filling - Zone DFilling - Zone D 19-Nov-15 15-Dec-15 23

Filling at NorthFilling at North 19-Nov-15 15-Dec-15 23

Sep Oct Nov Dec Jan

2015 2016
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Activity ID Activity Name Start Finish Remaining
Duration

Activity %
Complete

MAR12160 Zone D - Sorted Public Fill up to +2.5mPD (north area) 19-Nov-15 02-Dec-15 12 0%

MAR12180 Zone D - Sorted & Compacted Public Fill from +2.5 to +4mPD (north area) 02-Dec-15 15-Dec-15 12 0%

Works for Section CompletionWorks for Section Completion 01-Jan-15 A 28-Dec-15 80

ConstructionConstruction 01-Jan-15 A 28-Dec-15 80

Section II - MVB StructureSection II - MVB Structure 08-Aug-15 A 24-Dec-15 79

MVB Substructure - ELS & Structural Works for Portion AMVB Substructure - ELS & Structural Works for Portion A 08-Aug-15 A 24-Dec-15 79

MVB Substructure - Structural Works for Portion AMVB Substructure - Structural Works for Portion A 08-Aug-15 A 24-Dec-15 79

SII11120 Sec II - MVB A - Construct B3M slab, column and wall 08-Aug-15 A 27-Nov-15 55 24%

SII11140 Sec II - MVB A - Remove Strut SL7 and SL6 18-Dec-15 24-Dec-15 5 0%

MVB Substructure - ELS & Structural Works for Portion BMVB Substructure - ELS & Structural Works for Portion B 09-Sep-15 A 21-Sep-15 1

MVB Substructure - ELS for Portion BMVB Substructure - ELS for Portion B 09-Sep-15 A 21-Sep-15 1

SII11760 Sec II - MVB B: Excavation down to -25.45mPD 09-Sep-15 A 21-Sep-15 1 90%

MVB Substructure - Piling WorksMVB Substructure - Piling Works 21-Sep-15 26-Nov-15 55

MVB C - Prebored H PilesMVB C - Prebored H Piles 21-Sep-15 26-Nov-15 55

SII10400 Sec II - MVB C - construct prebored H-piles 21-Sep-15 03-Nov-15 35 0%

SII10420 Sec II - MVB C - Loading Test for Prebored H-pile 04-Nov-15 26-Nov-15 20 0%

Section II A - CWB Tunnel & Slip Road Structures and FacilitiesSection II A - CWB Tunnel & Slip Road Structures and Facilities 17-Jan-15 A 28-Dec-15 80

CWB CRIII & A1CWB CRIII & A1 17-Jul-15 A 28-Dec-15 80

CWB A1 - ELS & Tunnel StructureCWB A1 - ELS & Tunnel Structure 17-Jul-15 A 28-Dec-15 80

CWB A1 - ELS RemainingCWB A1 - ELS Remaining 17-Jul-15 A 03-Nov-15 35

SIIA11286 Sec IIA - CWB A1 : Shoring & Excavat ion (Remaining) 17-Jul-15 A 03-Nov-15 35 0%

CWB  A1 - Tunnel Structure RemainingCWB  A1 - Tunnel Structure Remaining 04-Nov-15 28-Dec-15 45

SIIA13045 Sec II A - CWB A1: Pile head + trough + base & wall + OHVD unit (Bay 1) 04-Nov-15 28-Dec-15 45 0%

SIIA13048 Sec IIA - CWB A1 : Pile head + trough + base & wall + OHVD (Bay 3) 04-Nov-15 28-Dec-15 45 0%

CWB A1 - Other WorksCWB A1 - Other Works 20-Sep-15 13-Oct-15 24

SIIA15500 Zone A2(2) - Public Fill -4.0 to +4.0mPD (behind Type 4 & 13 for temp 
channel outlet)

20-Sep-15 13-Oct-15 24 0%

CWB A2(2)CWB A2(2) 20-Aug-15 A 23-Nov-15 51

CWB A2 (2) - Dwall & PilingCWB A2 (2) - Dwall & Piling 20-Aug-15 A 23-Nov-15 51

SIIA13500 Sec II A - CWB A2 : backfill to +4.0mPD 20-Aug-15 A 22-Sep-15 2 90%

SIIA15260 Sec II A - CWB A2 : Predrilling for Dwall & piles 11-Sep-15 A 09-Nov-15 39 2%

SIIA15280 Sec II A - CWB A2 : Ground treatment 21-Sep-15 09-Nov-15 40 0%

SIIA15300 Sec II A - CWB A2 : construct Guide Wall 30-Sep-15 17-Nov-15 40 0%

SIIA15420 Sec II  A - CWB A2 Loading Test for Prebored H-pile 30-Oct-15 23-Nov-15 20 0%

CWB B (& A2(1))CWB B (& A2(1)) 30-Apr-15 A 11-Dec-15 67

CWB B - Dwall & PilingCWB B - Dwall & Piling 30-Apr-15 A 06-Nov-15 37

SIIA11540 Sec II A - CWB B (&A2(1)) : Construct pre-bored H-pile 30-Apr-15 A 22-Sep-15 1 98%

SIIA11560 Sec II A - CWB B: Concrete Plug (MTR TWL) 15-Jun-15 A 06-Nov-15 37 40.32%

Sep Oct Nov Dec Jan

2015 2016
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Activity ID Activity Name Start Finish Remaining
Duration

Activity %
Complete

SIIA11565 Sec II A - CWB B: Sheetpile Bulkhead Wall for "Delink" 29-Sep-15 26-Oct-15 21 0%

CWB B - Pumping Test PreparationCWB B - Pumping Test Preparation 13-Jun-15 A 11-Dec-15 67

SIIA11580 Sec II A - CWB B: Dwall sonic test / interface core 13-Jun-15 A 30-Oct-15 31 48.33%

SIIA11600 Sec II A - CWB B: Dwall precaut ion grout /  fissure grout  / grout curtain 13-Jun-15 A 30-Oct-15 31 48.33%

SIIA11620 Sec II A - CWB B: Install dewatering/ recharging/ observation well 14-Jul-15 A 04-Nov-15 35 12.5%

SIIA11640 Sec II A - CWB B: Pumping Test 06-Nov-15 14-Nov-15 7 0%

SIIA11660 Sec II A - CWB B: Demolish Guide Wall 06-Nov-15 11-Dec-15 30 0%

CWB C (W)CWB C (W) 16-Jun-15 A 02-Dec-15 60

CWB C(W) - Dwall ConstructionCWB C(W) - Dwall Construction 16-Jun-15 A 24-Nov-15 53

SIIA11960 Sec II A - CWB CW: Concrete Plug (MTR TWL) 16-Jun-15 A 24-Nov-15 53 14.52%

SIIA11980 Sec II A - CWB CW: D-wall contact grout / fissure grout 21-Sep-15* 09-Nov-15 40 0%

SIIA12000 Sec II A - CWB CW: Dwall sonic test / interface core 21-Sep-15 09-Nov-15 40 0%

CWB C(W) - Pumping Test Preparation/ Pumping TestCWB C(W) - Pumping Test Preparation/ Pumping Test 21-Sep-15 02-Dec-15 60

SIIA12020 Sec II A - CWB CW: Install dewatering/ recharging/ observation wells 21-Sep-15 09-Nov-15 40 0%

SIIA12040 Sec II A - CWB CW: Pumping Test 25-Nov-15 02-Dec-15 8 0%

CWB C (E)CWB C (E) 30-Mar-15 A 28-Oct-15 30

CWB C(E) & Enabling Work - Dwall ConstructionCWB C(E) & Enabling Work - Dwall Construction 30-Mar-15 A 28-Oct-15 30

CWB C(E) - Dwall ConstructionCWB C(E) - Dwall Construction 30-Mar-15 A 08-Oct-15 14

SIIA12980 Sec II A - CWB CE: ground pre-t reatment 30-Mar-15 A 08-Oct-15 14 79%

SCL Enabling Work - Dwall ConstructionSCL Enabling Work - Dwall Construction 21-Sep-15 28-Oct-15 30

SIIA13085 Sec II A - CWB CE: Cut existing pipe piles (2 nos.) 21-Sep-15 28-Oct-15 30 0%

CWB D - Slip Road 1CWB D - Slip Road 1 17-Jan-15 A 25-Nov-15 54

CWB D - Slip Road 1 - Dwall Construction & PilingCWB D - Slip Road 1 - Dwall Construction & Piling 17-Jan-15 A 14-Nov-15 45

SIIA12260 Sec II A - CWB SR1: ground pre-treatment 17-Jan-15 A 05-Oct-15 11 90.83%

SIIA12305 Sec II A - CWB SR1: construct Permanent DWall (1.2m thk) 07-Apr-15 A 15-Oct-15 20 79%

SIIA12310 Sec II A - CWB SR1: construct pre-bored H-pile 20-Aug-15 A 11-Nov-15 41 2%

SIIA12340 Sec II A - CWB SR1: Concrete Plug (MTR TWL) 07-Oct-15 14-Nov-15 32 0%

CWB D - Slip Road 1 - Pumping Test Preparation/ Pumping TestCWB D - Slip Road 1 - Pumping Test Preparation/ Pumping Test 22-Sep-15 25-Nov-15 52

SIIA12360 Sec II A - CWB SR1: Grout curtain / contact grout for Dwall 22-Sep-15 09-Nov-15 38 0%

SIIA12380 Sec II A - CWB SR1: Dwall sonic test /  interface core 22-Sep-15 09-Nov-15 38 0%

SIIA12400 Sec II A - CWB SR1: Install  dewatering/ recharging/ observation wells 30-Sep-15 16-Nov-15 38 0%

SIIA12420 Sec II A - CWB SR1: Pumping Test 16-Nov-15 25-Nov-15 8 0%

Section VI A - Box Culvert La, L1 & FRP-L ConstructionSection VI A - Box Culvert La, L1 & FRP-L Construction 21-Sep-15 30-Nov-15 58

Sec VI C - Box Culvert La bay 4 (North)Sec VI C - Box Culvert La bay 4 (North) 21-Sep-15 30-Nov-15 58

CUL11652 Sec VI C - Culvert L - bay 4 (north half) - excavate to formation level 21-Sep-15 13-Oct-15 18 0%

CUL11655 Sec VI C - Culvert L - bay 4 (north half) - place granular fi ll and lay 
geotextile filter

14-Oct-15 26-Oct-15 10 0%

CUL11660 Sec VI C - Culvert L - bay 4 - back fi ll 27-Oct-15 30-Nov-15 30 0%

Sep Oct Nov Dec Jan

2015 2016
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Activity ID Activity Name Start Finish Remaining
Duration

Activity %
Complete

Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 7)Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 7) 21-Sep-15 21-Dec-15 76

Box Culvert L1 & FRP-L - Bay 5 to 7 StructureBox Culvert L1 & FRP-L - Bay 5 to 7 Structure 21-Sep-15 23-Oct-15 26

Box Culvert L1 & FRP-L - Precast Unit InstallationBox Culvert L1 & FRP-L - Precast Unit Installation 21-Sep-15 23-Oct-15 26

CUL10874 Sec VI C - Culvert L - bay 5-7 - Demolition of Temp Platform & Cofferdam 
ready for towing precast culvert units

21-Sep-15 06-Oct-15 12 0%

CUL10875 Sec VI C - Culvert L - bay 5-7 ( & Bay 4b) - instal l precast  culvert units & 
Touch Up

07-Oct-15 23-Oct-15 14 0%

Box Culvert L1 & FRP-L - Bay 5 & 6 Backfill & OthersBox Culvert L1 & FRP-L - Bay 5 & 6 Backfill & Others 24-Oct-15 21-Dec-15 50

CUL10878 Sec VI C - Culvert L - bay 5, 6 - backf il l to +4.0mPD 24-Oct-15 09-Dec-15 40 0%

CUL10879 Sec VI C - Culvert L - bay 5, 6 - trim to formation level and handover Area 6 10-Dec-15 21-Dec-15 10 0%

Box Culvert L1 & FRP-L - Bay 9 to 11Box Culvert L1 & FRP-L - Bay 9 to 11 21-Sep-15 02-Dec-15 60

Box Culvert L1 & FRP-L - Bay 9-11 OthersBox Culvert L1 & FRP-L - Bay 9-11 Others 21-Sep-15 02-Dec-15 60

CUL12020 Culvert L - bay 9-11 - backfill from top slab to final formation level 21-Sep-15 02-Dec-15 60 0%

Box Culvert L1 & FRP-L - Bay 12 to 13Box Culvert L1 & FRP-L - Bay 12 to 13 03-Jun-15 A 14-Dec-15 70

Box Culvert L1 & FRP-L - Bay 12 to 13 PilingBox Culvert L1 & FRP-L - Bay 12 to 13 Piling 21-Sep-15 28-Oct-15 30

CUL12356 Culvert L - bay 13 - construct  pre-bored H-pile (PC10 & PC11) 21-Sep-15* 28-Oct-15 30 0%

Box Culvert L1 & FRP-L - Bay 12 to 13 Temp Work & ELSBox Culvert L1 & FRP-L - Bay 12 to 13 Temp Work & ELS 03-Jun-15 A 02-Dec-15 60

CUL12385 Culvert L - bay 12 - ELS and bulk excavation & Dwall Break Through Ready 
for Diversion

03-Jun-15 A 07-Oct-15 13 0%

CUL12405 Culvert L - bay 12 & 13 - extract sheet piles ready for flow divers ion (from 
Bay 4 to Bay 11)

07-Oct-15 10-Oct-15 4 0%

CUL12480 Culvert L - bay 12 & 13 - pile head treatment and construct pile cap PC9, 
PC10 & PC11

29-Oct-15 02-Dec-15 30 0%

Box Culvert L1 & FRP-L - Bay 12 to 13 StructureBox Culvert L1 & FRP-L - Bay 12 to 13 Structure 21-Sep-15 14-Dec-15 70

CUL12545 Culvert L - bay 12 & 13 - Construct Precast Units (off site) 21-Sep-15* 02-Dec-15 60 0%

CUL12548 Culvert L - bay 12 & 13 - Deliver and Install Precast Units 03-Dec-15 14-Dec-15 10 0%

Section VI C - Area 3, 6, 8A & 8CSection VI C - Area 3, 6, 8A & 8C 01-Jan-15 A 19-Dec-15 75

Area 8A & 8C - Seawall ModificationArea 8A & 8C - Seawall Modification 30-May-15 A 03-Dec-15 61

Modification of SeawallModification of Seawall 30-May-15 A 03-Dec-15 61

Modification of Seawall - Zone 1 & 2Modification of Seawall - Zone 1 & 2 30-May-15 A 03-Dec-15 61

PRS10043 Sec VIC - Pipe Pile P32 to P62 30-May-15 A 23-Sep-15 3 50%

PRS10044 Sec VIC - P33, P33A, P34, P34A, P35, P35A 20-Aug-15 A 06-Oct-15 12 50%

PRS10060 Sec VIC - Working Platform & P7 to P18, P23 & P24, P20A & P19 07-Oct-15 25-Nov-15 42 0%

PRS10080 Sec VIC - Working Platform & P59, P59A, P60, P60A, P62, P62A 27-Oct-15 03-Dec-15 32 0%

Modification of Seawall - Zone 4Modification of Seawall - Zone 4 23-Sep-15 27-Oct-15 26

PRS10160 Sec VIC - Working Platform (Zone 4) 23-Sep-15 05-Oct-15 8 0%

PRS10180 Sec VIC - Pipe Pile P63 to P68 & P64A (Zone 4) 05-Oct-15 27-Oct-15 18 0%

Area 6 - Box Culvert bay 5-6Area 6 - Box Culvert bay 5-6 18-Apr-15 A 27-Nov-15 56

SVIC10000 Sec VI C - [Summary] Construct Box Culvert Bay 5-6 18-Apr-15 A 23-Oct-15 26 71.74%

SVIC10020 Sec VI C - backfill to formation level at Area 6 24-Oct-15 27-Nov-15 30 0%

Area 3 - Box Culvert bay 4 and RoadworkArea 3 - Box Culvert bay 4 and Roadwork 01-Jan-15 A 19-Dec-15 75

SVIC10220 Sec VI C - [Summary] Construct Box Culvert Bay 4 in Area 3 01-Jan-15 A 26-Oct-15 28 60%
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Activity ID Activity Name Start Finish Remaining
Duration

Activity %
Complete

SVIC10240 Sec VI C -  reinstate and compact sub-base above Culvert L Bay 4 in Area 
3

01-Dec-15 08-Dec-15 7 0%

SVIC10260 Sec VI C - reinstate road kerb in Area 3 01-Dec-15 07-Dec-15 6 0%

SVIC10280 Sec VI C - reinstate flexible pavement in Area 3 08-Dec-15 14-Dec-15 6 0%

SVIC10300 Sec VI C - reinstate footpath in Area 3 15-Dec-15 19-Dec-15 5 0%

SVIC10320 Sec VI C - reinstate traffic sign and road marking in Area 3 19-Dec-15 19-Dec-15 1 0%

Section VI D - Area 8B & 10Section VI D - Area 8B & 10 27-Sep-15 24-Dec-15 73

WDII Box 1 ConstructionWDII Box 1 Construction 27-Sep-15 24-Dec-15 73

WDII Box 1 Submission and Approval / Material ProcurementWDII Box 1 Submission and Approval / Material Procurement 27-Sep-15 25-Nov-15 60

PCU60410 Sec VI D - WD II Box 1 - Prepare Subcontract for Box 1 structure 27-Sep-15 25-Nov-15 60 0%

WDII Box 1 Existing Pile Head and Dry DockWDII Box 1 Existing Pile Head and Dry Dock 24-Oct-15 24-Dec-15 53

WD-C3030 Sec VI D - form dry dock / waterproofing for Box 1 structure 24-Oct-15 15-Dec-15 45 0%

WDII Box I Existing Pile Head TreatmentWDII Box I Existing Pile Head Treatment 03-Dec-15 24-Dec-15 18

PRS10255 Sec VIC - Mobilisation 03-Dec-15 10-Dec-15 6 0%

PRS10260 Sec VIC - Pile Head at Pile A3 10-Dec-15 24-Dec-15 12 0%

Section VII - Remainder WorksSection VII - Remainder Works 21-Sep-15 30-Nov-15 58

Demolition of Interim Landing Steps and Construct Permanent Seawall at CRIIIDemolition of Interim Landing Steps and Construct Permanent Seawall at CRIII 21-Sep-15 30-Nov-15 58

SVII10220 Sec VII - remove interim landing steps - protect open cut slope 21-Sep-15 22-Sep-15 2 0%

SVII10240 Sec VII - remove interim landing steps - remove old seawall wall blocks 23-Sep-15 30-Sep-15 6 0%

SVII10260 Sec VII - seawall - remove old rubble mound and dredging 02-Oct-15 08-Oct-15 6 0%

SVII10280 Sec VII - seawall - final hydrographic survey 09-Oct-15 16-Oct-15 7 0%

SVII10300 Sec VII - seawall - [summary] fill rubble mound 17-Oct-15 23-Nov-15 31 0%

SVII10320 Sec VII - seawall - [summary] place caisson seawall type 1B(4), 2D and 1 09-Nov-15 30-Nov-15 19 0%
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