























05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)

Activity ID [Activity Name [temainin] Start [Finish 2015
Duration August | September |October
[ 09 [ 6 [ 73 [ 30 [ 06 [ 3 [ 20 [ 77
3MRP -Aug 2015 to Nov 2015
02 - PRE-CONSTRUCTION WORKS

02.3 - Method Statement / Shop Drawings
0230-1380 MS Landscape Deck Structure - Submission 28 20-Aug-15 16-Sep-15 [ ] MS Landscape Deck Structure - Submission
0230-1390 MS Landscape Deck Structure - ER Review & Comment 28 17-Sep-15 14-0ct15 | -
0230-1400 MS Landscape Deck Structure - Resubmission 28 15-Oct-15 U-Nov-15 | oy
0230-1611 MS Noise Semi Enclosure - Submission 54 20-Jul-15A 12-Oct-15 e ————————————————————————————————————————————
0230-1612 MS Noise Semi Enclosure - ER Review / Comment 28 13-Oct-15 09-Nov-15 | Y
0230-1690 MS Approach Ramp - ER Approval 14 | Ol-Feb-15A  02-Sep-15 (I ] MSApproach Ramp - ER Approval
0230-2280 MS EVB Basement & Mezzanine Construction - No Adverse Comment 0 20-Jul-15A 02-Aug-15A \sement & Mezzanine Construction - No Adverse Comfnent
0230-2330 MS for Connection of EVB and EVA - Submission 10 | 10-Mar-15A  29-Aug-15 (N ] VIS for Connection of EVB and EVA - Submission
0230-2340 MS for Connection of EVB and EVA - ER Review & Comment 12 | 30-Aug-15 10-Ssep15 | O ] MS for Connection of EVB and EVA - ER Review & Comment
0230-2350 MS for Connection of EVB and EVA - Resubmission 6 | 11-Sep-15 16-Sep15 | Y 1 MS for Connection of EVB and EVA - Resubmission
0230-2360 MS for Connection of EVB and EVA - ER No Adverse Comment 10 17-Sep-15 26-Sep-15* | Ty e — ] MSforConnecﬂon ofE
0230-2370 MS for Contruction of New IEC Westbound Bridge - Submission 0 | 20-Juk15A 29-JuF15A  [IEC Westbound Bridge - Submission |
0230-2380 MS for Contruction of New IEC Westbound Bridge - ER Review & Comment 0 | 30-Juk15A 10-Aug-15A |EEEEEEEEEEENEN MS for Contruction of New IEC Wstbound Bridge - ER Review & Comment
0230-2390 MS for Contruction of New IEC Westbound Bridge - Resubmission 0 | 11-Aug-15A | 19-Aug-15A | | I MS for Contruction of New IEC Westbound Bridge - Resubmission
0230-2400 MS for Contruction of New IEC Westbound Bridge - ER No Adverse Comment 0 20-Jul-15A 29-Jul-15A IEC WestboundBrldgeER NoAdverse Comment |

02.4 - Contractor's Design and Build tems
0240-1180 HGHK Permanent Carpark Design - ER/HGHK Review and Comment 50 | 20-Aug-15 08-Oct-15 [
0240-1190 HGHK Permanent Carpark Design - Resubmission 50 09-Oct-15 27-Nov-15 | Y
0240-1270 Landscaping Design - Submission 90 20-Aug-15* 17-Nov-15 | e
0240-1630 Green Roof & Wall Minimum 2 years Establishment 501  18-Apr-15A 19-Apr-17 e

025 - Bridge Segment/Beam Off-site Precastng
0250-2620 Precast Beam Bridge C1 2122-E 0 23-Jun-15A  31-Juk15A  [C12122-E
0250-2640 Precast Beam Bridge C1 2122-F 0 11-Jul-15 A 07-Aug-15A [ PrecastBeam Bridge C12122-F |
0250-2660 Precast Beam Bridge E E3E2-A 0 | 10-May-15A | 15-Aug-15A [N Frccast Beam Brfdge E E3E2-A
0250-2860 Precast Beam Bridge F5 - 14 0 | 01-Jun-15A | 13-Aug-15A | | Precast Beam Bridge F5} 14
0250-2880 Precast Beam Bridge F5 - 15 0 08-Jun-15A 31-Ju-15A  |F5-15
0250-2900 Precast Beam Bridge F5 - 03 0 23-Jun-15A 27-uk15A |y
0250-2920 Precast Beam Bridge F5 - 04 0 30-Jun-15A 27-duk15A |
0250-2940 Precast Beam Bridge F5 - 05 0 | 10-Juk15A 13-Aug-15A [ Precast Beam Bridge F5} 05
0250-2960 Precast Beam Bridge F5 - 06 0 | 15-JuF15A 07-Aug-15A [ | Precast Beam Bridge F5-06 |
0250-2980 Precast Beam Bridge F5 - 07 0 | 22-Juk15A 14-Aug-15A [ | Precast Beam BridgdF5-07
0250-3000 Precast Beam Bridge F5 - 08 0 | 28-JuF15A 16-Aug-15A [ Precast Bearf Bridge F5-08
0250-3020 Precast Beam Bridge F5 - 09 0 | 04-Aug-15A | 14-Aug-15A | | Precast Beam BridgdF5-09
0250-3030 Precast Beam Bridge F5 - 10 0 | 08-Aug-15A | 16-Aug-15A | (NS Precast Beary Bridge F5-10
0250-3035 Completion of Beam Off-Site Pre casting 0 16-Aug-15A | & Completion of éé}aﬁﬁorfif-’éirtéil;réré;siihrgj 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0250-3580 Bridge F1C Pier 36 T-span Segment Off-site Casting (13 nos.) 17 10-Jun-15A 08-Sep-15 [ | - ] Bridge F1C Pier 36 T-span Segment Off-site Casting (13 nos)
0250-3600 Bridge F1C Pier 37 T-span Segment Off-site Casting (11 nos.) 3 16-Ju-15A 22-Aug-15 [ | bBridge FIC Pier 37 T-span Segment Off-site Casting (11 nos.)
0250-3620 Bridge F1C Abut D12 End-span Segment Off-site Casting (7 nos.) 21-Ju-15A 12-Aug-15A | Bridge F1C Abut D12 End-sfa n Segment Off-site Casting (7 nos)
0250-3640 Bridge F1C Pier 38 End-span Segment Off-site Casting (6 nos.) 18-Jun-15A | 26-Aug-15 | [ Bridge FIC Pier 38 End-span Segment Off-site Casting (6 nos.)
0250-3720 Bridge F3C Pier 41 T-span Segment Off-site Casting (13 nos.) 29 10-Apr-15A  22-Sep-15 [ | - ] Bridge F3C Pier 41 T-span Segment O
0250-3740 Bridge F3C Pier 42 T-span Segment Off-site Casting (11 nos.) 15 18-Apr-15A 05-Sep-15 | | - ] BrldgeF3CPler 2 Tspan Segment Off-site Castlng(ll nos) 77777777777777777777777777777777777777777
0250-3760 Bridge F3C Pier 40 End-span Segment Off-site Casting (5 nos.) 16 | 10-Apr-15A  07-Sep-15 [ - ] Bridge F3C Pier 40 End-span Segment Off-site Casting (5nos.)
0250-3780 Bridge F3C Pier 43 End-span Segment Off-site Casting (6 nos.) 19 | 22-May-15A  10-Sep-15 [ ] Bridge F3C Pier 43 End-span Segment Off-site Casting (6 nos)
0250-3860 Bridge F1B2 - Abut D12 Segment - 6 nos. (S2) 19 | 05-Sep-15 29-Sep-15 | Y ] Bridge F1B|
0250-3880 Bridge F1B2 - Pier F1B2 Segment - 13 nos. (S1) 40 11-Sep-15 30-0ct15 |y
0250-3920 Bridge F1B2 - Pier F3B2 Segment - 6 nos. (S2) 19 07-Oct-15 30-0ct15 |y
0250-3940 Bridge F2B - Pier F3B2 Segment - 5 nos. (S2) 16 06-Nov-15 25-Nov-15 | Y

02.6 - Fabrication & Delivery of Noise Enclosure
0260-5000 Int. Noise Enclosure Main + Sub Frames Fab / Del 105 | 01-Jun-15A 23-Dec-15
0260-5010 Int. Noise Enclosure Noise Panel Fab / Del 122 19-Jan-15A 14-Jan-16
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Activity 1D

0514-2040

05.1.4 - Tunnel Structure

05.1.5 - EVB Sub-structure & Tunnel

I Activity Name

05.1.1 - D-Wall Construction

Weak Seam Rectification works for sub-standard D-Wall

temainin
Duration

[Start

10-Mar-15A

Finish

0511-1600 D-Wall Interface Coring 0 | 16-May-15A  25-Ju-15A
0511-1620 D-Wall Grouting/Pressure Grouting 0 26-Jul-15A 31-Jul-15A
0513-3060 APS Basement (Bay 21-South) - Staircase Landing 8 > Staircase Landing 12 1 07-Jul-15A 01-Sep-15
0513-3080 Tunnel Level - South Side Additional Beam at Bay 21 5 20-Aug-15 25-Aug-15
0513-3100 Reinstate Temporary Opening of Base Slab > Bay 18 9 22-Aug-15 01-Sep-15
0513-3105 Reinstate Temporary Opening of OHVD & Roof Slab > Bay 18 6 22-Aug-15 28-Aug-15*
0513-3140 APS Basement (Bay 21-South) - Partition wall 0 07-Apr-15A 31-Jul-15A

31-Jul-15A

2015

| September |October

27

—/
(I

Remaining Work
Critical Remaining Work

0515-1060 Tunnel Roadside/Profile Barrier and Cable Trough Portion VIIIB & IXB 0 '16-Jun-15A  31-Ju-15A |le Barrier and Cable Trough Portion VIIIB & IXB
0515-1061 Roadside Barrier - Service Trough/Steel Angle/Precast Concrete Cover 0 20-Jul-15A 31-Ju-15A  |rvice 7fl”0’l.ié’h’/§tééi ;A;r;élrélﬁrréciéétr Concrete Cover |
0515-1120 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 1A: GL1-2/A-E, 2-3/B-E, 3-6/C 4 13-Jul-15A 24-Aug-15
0515-1140 EVB Basement - Col/Partition Wall (Fwk) > Zone 1Ato Mezz (-1.40) Soffit 7 03-Aug-15A 27-Aug-15
0515-1160 EVB Basement - Col/Partition Wall (Conc) > Zone 1Ato Mezz (-1.40) Soffit 2 28-Aug-15 29-Aug-15
0515-1180 EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Falsework/Fwk) > Zone 1A 10 17-Aug-15A 10-Sep-15
0515-1200 EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Reb. Fix) > Zone 1A 6 16-Sep-15A 17-Sep-15
0515-1220 EVB Basement - Mezz Slab & Beam (Lv -1.4) - (Conc) > Zone 1A 2 18-Sep-15 19-Sep-15
0515-1240 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 2A: GL1-6/A-D (incl ST-04) 14 18-Sep-15 06-Oct-15
0515-1260 EVB Basement - Col/Partition Wall (Fwk) > Zone 2Ato Roof Soffit 14 03-Oct-15 19-Oct-15
0515-1280 EVB Basement - Col/Partition Wall (Conc) > Zone 2Ato Roof Soffit 2 20-Oct-15 22-Oct-15
0515-1300 EVB Basement - Mezz Slab & Beam (Lv +2.65) - (Falsework/Fwk) > Zone 2A 6 23-Oct-15 29-Oct-15
0515-1320 EVB Basement - Mezz Slab & Beam (Lv +2.65) - (Reb. Fix) > Zone 2A 3 30-Oct-15 02-Nov-15
0515-1340 EVB Basement - Mezz Slab & Beam (Lv +2.65) - (Conc) > Zone 2A 1 03-Nov-15 03-Nov-15
0515-1360 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 3A: GL1-6/E-H 6 12-Aug-15A 13-Oct-15
0515-1380 EVB Basement - Col/Partition Wall (Fwk) > Zone 3Ato Roof Soffit 8 17-Aug-15A 29-Oct-15
0515-1400 EVB Basement - Col/Partition Wall (Conc) > Zone 3Ato Roof Soffit 2 28-Oct-15 29-Oct-15
0515-1420 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 4A: GL1-6/H-K 6 06-Aug-15A 01-Sep-15
0515-1440 EVB Basement - Col/Partition Wall (Fwk) > Zone 4Ato Roof Soffit 9 12-Aug-15A 08-Sep-15
0515-1460 EVB Basement - Col/Partition Wall (Conc) > Zone 4Ato Roof Soffit 2 09-Sep-15 10-Sep-15
0515-1480 EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 5A: GL1-6/K-O (incl ST-03) 3 07-Jul-15A 22-Aug-15 I EVB Basement - Col/Partition Wall (Reb. Fix) > Zone 5A: GL1-6/K-O (incl ST-03)
0515-1500 EVB Basement - Col/Partition Wall (Fwk) > Zone 5A to Roof Soffit 5 11-Jul-15 A 25-Aug-15 I  EVB Basement - Col/Partition Wall (Fwk) > Zone 5Ato Roof Soffit
0515-1520 EVB Basement - Col/Partition Wall (Conc) > Zone 5Ato Roof Soffit 1 30-Jul-15A 26-Aug-15 O EVB Basement - Col/Partition Wall (Conc) > Zone 5Ato Roof Soffit
0515-1540 EVB Basement - Roof Slab (Falsework/Fwk) > Zone 5B : GL1-6/K-O 21 08-Sep-15 03-Oct-15
0515-1560 EVB Basement - Roof Slab (Reb Fix) > Zone 5B : GL1-6/K-O 14 02-Oct-15 17-Oct-15
0515-1580 EVB Basement - Roof Slab (Conc) > Zone 5B : GL1-6/K-O 2 19-Oct-15 20-Oct-15
0515-1600 EVB Basement - Roof Slab (Falsework/Fwk) > Zone 4B : GL1-6/H-K 21 05-Oct-15 20-0ct-15 |
0515-1620 EVB Basement - Roof Slab (Reb Fix) > Zone 4B : GL1-6/H-K 14 28-Oct-15 12-Nov-15 | Ty
0515-1640 EVB Basement - Roof Slab (Conc) > Zone 4B : GL1-6/H-K 2 13-Nov-15 14-Nov-15 | oy
0515-1660 EVB Basement - Roof Slab (Falsework/Fwk) > Zone 3B : GL1-6/E-H 21 30-Oct-15 23-Nov-15 | oy
05.2 - Cut & Cover Tunnel Ch 4932-5149
05.25- Road & Miscellaneous Works e
0525-1240 Remedial Works - Bay 9 OHVD - WestBound 0 26-Jul-15A 31-Jul-15A 9 OHVD - WestBound
0525-1260 Remedial Works - Concrete Repair Works / Trim overbreak Concrete Etc,Honeycoms 0 09-Mar-15A 31-Jul-15A nrcrr;ertrerﬁl’ébéirri\rl\rlari(rs’/:ﬁiirﬁ76\7/&5@;1(7665(7:{&'3' EtE,H 5515&/665@5&556& etc.
0525-1280  Remedial Works - Sealing off Water Leakage at D-Wall 01-Jun-15A | 31-Ju-15A  hling off Water Leakage at D-Wall |
06 - SECTION 3 OF THE WORKS
06.1 - Westbound - Pier29-34
0610-1380 Construct W/B Bridge Pier 29 > Pile Cap 11-Jul-15 A 17-Aug-15A |  Construc§W/B Bridge Pier 29 > Pile Cap
0610-1400 Construct W/B Bridge Pier 29 > Column 18-Aug-15A  25-Aug-15 | T B Construct W/B Bridge Pier 29 > Coumn T
0610-1420 Construct W/B Bridge Pier 29 > Rebar Fixing - Crosshead 10 | 26-Aug-15 05-Sep-15 | ooy — ] Construct W/B Bridge Pier 29 > Rebar Fixing - Crosshead
0610-1440 Construct W/B Bridge Pier 29 > Formworks + Concreting - Crosshead 07-Sep-15 10-sep-15 | [ Construct W/B Bndge Pier 29 > 7|56Eriﬁvrvbrri(rsrJ;réb’r{crrrétriﬁér-r Crosshead
0610-1460 Construct W/B Bridge Pier 29 > Bearring 11-Sep-15 15-Sep-15 | I:IConstruct W/BBrldgePler 29 7>7I§;srarririﬁ§7] 777777777777777777777777
0610-1480 | Construct W/B Bridge Pier 30 > Pile Cap 06-Jul-15A 01-Aug-15A [dge Pier30>Pilecap |
= Remaining Level of Effort ¢ @ Milestone
— sl Level of Effort Contract HY/2009/19 page 2017
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Activity ID Activity Name ‘emainini| Start Finish 2015
Duration August | September |October
T 09 T 16 T 23 T 30 T 06 T 13 T 20 T 27
0610-1500 Construct W/B Bridge Pier 30 > Column 0 02-Aug-15A 10-Aug-15A | Construct W/B Bridge Pier 30 > Cplumn
0610-1520 Construct W/B Bridge Pier 30 > Rebar Fixing - Crosshead 9 19-Aug-15A 29-Aug-15 j’
0610-1540 Construct W/B Bridge Pier 30 > Formworks + Concreting - Crosshead 4 31-Aug-15 03-Sep-15
0610-1560 Construct W/B Bridge Pier 30 > Bearring 6 04-Sep-15 10-Sep-15
0610-1580 Construct W/B Bridge Pier 31 > Pile Cap 0 08-Jul-15A 08-Aug-15A | Construct W/B Bridge Pier 31 > Pile Cap
0610-1600 Construct W/B Bridge Pier 31 > Column 0 09-Aug-15A 18-Aug-15A N Cons ructW/BBrldgePler31>Column 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0610-1620 Construct W/B Bridge Pier 31 > Rebar Fixing - Crosshead 9 |19-Aug-15A  29-Augl5 | j ’ I Construct W/B Bridge Pier 31 > Rebar Fixing - Crosshead 7
0610-1640 Construct W/B Bridge Pier 31 > Formworks + Concreting - Crosshead 4 31-Aug-15 03-Sep-15 | BB Construct W/B Bndge Pier 31 > 7|56Er7nrv7vrorri<rsr;éb’nrc'rrétriﬁér—r Crosshead
0610-1660 Construct W/B Bridge Pier 31 > Bearring 5 04-Sep-15 09-Sep15 | [ ConstructW/BBrldge Pler31>Bearrlng 7777777777777777777777777777777777777777777777
0610-1680 Construct W/B Bridge Pier 32 > Pile Cap 0 | 14-Juk15A 01-Aug-15A [dge Pier 32>Pilecap |
0610-1700 Construct W/B Bridge Pier 32 > Column 0 | 02-Aug-15A  14-Aug-15A | Construct W/B Bridg§ Pier 32 >Column
0610-1720 Construct W/B Bridge Pier 32 > Rebar Fixing - Crosshead 10  19-Aug-15A  31-Aug-15 | I I Construct W/B Bridge Pier 32 > Rebar Fixing - Crosshead
0610-1740 Construct W/B Bridge Pier 32 > Formworks + Concreting - Crosshead 4 01-Sep-15 04-Sep-15s | 1 EEEEN Construct W/B Bndge Pier 32 > Edfrﬁr\&b’rrkrs?d)hrcrriertirﬁé - Crosshead
0610-1760 Construct W/B Bridge Pier 32 > Bearring 05-Sep-15 10-Sep-15 | I Construct W/B érriargré Pier 32 > Eé;rﬁhrgr 777777777777777777777777777777777777777777
0610-1780 Construct W/B Bridge Pier 33 > Pile Cap 28-Ju-15A 10-Aug-15A |EEEEEEEEEEEN Construct W/B Bridge Pier 33>Pilefap
0610-1800 Construct W/B Bridge Pier 33 > Column 0 |11-Aug-15A | 14-Aug-15A | BN Construct W/B Bridgf Pier 33> Column
0610-1820 Construct W/B Bridge Pier 33 > Rebar Fixing - Crosshead 10 | 20-Aug-15 st-Augs | N ————————————— ] Construct W/B Bridge Pier 33 > Rebar Fixing - Crosshead
0610-1840 Construct W/B Bridge Pier 33 > Formworks + Concreting - Crosshead 01-Sep-15 04-Sep1s | 1 |/ Construct W/B Brldge Pier 33 > Formworks+Concret|ng -Crosshead
0610-1860 Construct W/B Bridge Pier 33 > Bearring 05-Sep-15 10-Sep-15 | 1 Construct W/B Bridge Pier 33 >Bearring.
0610-1880 W/B Bridge Pier 34 - Tie Beam > Breaking + Excav + Blinding 12-Nov-15 20-Nov-15 |
0610-1920 Construct W/B Bridge Pier 34 Driling of Starter Bars for Pier/Column 14 12-Nov-15 27-Nov-15 |
06.3 - Admin Building
0630-1100 Grd. Beam - (GL > K-N) - Removal of Existing Sheet Piles 6 20-Aug-15 26-Aug-15
0630-1101 Grd. Beam - (GL > K-N) - Excavate to formation level + Blinding Layer Casting 5 22-Aug-15 27-Aug-15
0630-1120 Grd. Beam - (GL > K-N) - Install Capping Plate 4 28-Aug-15 01-Sep-15
0630-1140 Grd. Beam - (GL > K-N) - Rebar Fixing for Ground Beam 7 31-Aug-15 07-Sep-15
0630-1160 Grd. Beam - (GL > K-N) - Erect Formworks for Ground Beam 4 05-Sep-15 09-Sep-15
0630-1180 Grd. Beam - (GL > K-N) - Cast Concrete for Ground Beam 1 10-Sep-15 10-Sep-15
0630-1200 Grd. Beam - (GL > K-N) - Formworks Removal 1 11-Sep-15 11-Sep-15
0630-1600 Grd. Beam - (GL > D-G) - Removal of Existing Sheet Piles 1 10-Aug-15A 20-Aug-15
0630-1620 Grd. Beam - (GL > D-G) - Excavate to formation level + Blinding Layer Casting 5 21-Aug-15 26-Aug-15
0630-1640 Grd. Beam - (GL > D-G) - Install Capping Plate 4 26-Aug-15 29-Aug-15
0630-1660 Grd. Beam - (GL > D-G) - Rebar Fixing for Ground Beam 7 28-Aug-15 04-Sep-15
0630-1700 Grd. Beam - (GL > D-G) - Erect Formworks for Ground Beam 4 05-Sep-15 09-Sep-15
0630-1720 Grd. Beam - (GL > D-G) - Cast Concrete for Ground Beam 1 10-Sep-15 10-Sep-15
0630-1740 Grd. Beam - (GL > D-G) - Formworks Removal 1 11-Sep-15 11-Sep-15
0630-2020 Grd. Beam - (GL > B-D) - Removal of Existing Sheet Piles 1 18-Aug-15A 20-Aug-15
0630-2021 Grd. Beam - (GL > B-D) - Excavate to formation level + Blinding Layer Casting 6 20-Aug-15 26-Aug-15
0630-2040 Grd. Beam - (GL > B-D) - Install Capping Plate 4 27-Aug-15 31-Aug-15
0630-2080 Grd. Beam - (GL > B-D) - Rebar Fixing for Ground Beam 7 02-Sep-15 09-Sep-15
0630-2100 Grd. Beam - (GL >B-D) - Erect Formworks for Ground Beam 4 09-Sep-15 12-Sep-15
0630-2120 Grd. Beam - (GL > B-D) - Cast Concrete for Ground Beam 1 14-Sep-15 14-Sep-15
0630-2140 Grd. Beam - (GL > B-D) - Formworks Removal 1 15-Sep-15 15-Sep-15
A1000 Construction of pile cap for PC21 15 22-Oct-15 07-Nov-15
A1010 Construction of pile cap for PC22 15 30-Oct-15 16-Nov-15
A1020 Install underground drainage at Portion VB 12 27-Aug-15 09-Sep-15
08 - SECTION 5 WORK
08.1 - Retaining Wall 'F' Substructure
0810-1640 Retaining Wall F > Pile Testing & prep for Caps Const 5 02-Oct-15* 07-Oct-15 —
0810-1650 Retaining Wall F >Temp Excav Support/Open cut Excav works 21 08-Oct-15* 02-Nov-15 |
0810-1660 Retaining Wall F > Excavation Works for Pile caps 25 19-Oct-15 17-Nov-15 |
0810-1670 Construction of pile cap for Retaining Wall F @ C4-13 15 22-Oct-15 07-Nov-15 | Y
0810-1680 Construction of pile cap for Retaining Wall F @ C4-14/C15-11 15 31-Oct-15 17-Nov-15 | oy
0810-1700 Construction of pile cap for Retaining Wall F @ C5-12 15 10-Nov-15 26-Nov-15 |
= Remaining Level of Effort ¢ & Milestone
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10410-1320
10410-1440
10410-1480
10410-1500
10410-1520
10410-1540
10410-1560
10410-1580
10410-1600
10410-1620
10410-1640
10410-1660
10410-1680
10410-1700
10410-1701
10410-1720
10410-1740
10410-1741
10410-1742
10410-1743
10410-1743.1
10410-1744
10410-1745
10410-1746
10410-1747
10410-1747.1
10410-1747.5
10410-1748
10410-1749
10410-1750
10410-1751
10410-1752
10410-1753
10410-1754
10410-1755
10410-1756
10410-1757
10410-1760
10410-1761
10410-1762
10410-1763

10 - SECTION X OF THE WORKS
10.4 - Bridge Deck Demolition

10.4.1 - Existing W/B Bridge (Part 1)

Excavate + Demolish W/B Bridge Pier 33 > Pile Cap

Demolish W/B Bridge Pier 27 > Column > by Crane C

Demolish W/B Bridge Deck Pier 25-26 (7 beams) > by Crane B& C

Demolish W/B Bridge Pier 26 > Column > by Crane C

Saw Cutting W/B Bridge Deck Pier 24-25

Demolish W/B Bridge Deck Pier 24-25 (7 beams) > by Crane B& C

Demolish W/B Bridge Pier 25 > Column > by Crane C

Saw Cutting W/B Bridge Deck Pier 23-24

Demolish W/B Bridge Deck Pier 23-24 (7 beams) > by Crane B & C

Demolish W/B Bridge Pier 24 > Column > by Crane C

Saw Cutting W/B Bridge Deck Pier 22-23

Demolish W/B Bridge Deck Pier 22-23 (7 beams) > by Crane B& C

Demolish W/B Bridge Pier 23 > Column > by Crane C

Saw Cutting W/B Bridge Deck Pier 21-22

Dem. W/B Bridge Deck Pier 21-22 (1 beam) w/ time constraint start up to 4Pm > by (
Demolish W/B Bridge Deck Pier 21-22 (5 beams) > by Crane B& C

Demolish W/B Bridge Pier 22 > Column > by Crane C

Saw Cutting W/B Bridge Deck Pier 20-21

Dem. W/B Bridge Deck Pier 20-21 (1 beam) w/ time constraint start up to 4Pm > by (
Demolish W/B Bridge Deck Pier 20-21 (2 beams) > by Crane B & C

Cutting of W/B Bridge Crosshead Wing at Pier 21 for Modification

Demolish W/B Bridge Deck Pier 19-20 (2 beams) > Insatall Scaffolldings to Support B
Saw Cutting W/B Bridge Deck Pier 19-20 @ 2 Beams into 8Pcs(1x4X2)

Dem. W/B Bridge Deck Pier 19-20 (1 beam) w/ time constraint start up to 4Pm > by (
Demolish W/B Bridge Deck Pier 19-20 (1 beam) > by Crane B

Cutting of W/B Bridge Crosshead Wing at Pier 20 for Modification

Demolish W/B Bridge Deck Pier 17-18 (2 beams) > Insatall Scaffolldings to Support B
Saw Cutting W/B Bridge Deck Pier 17-18 @ 2 Beams into 8Pcs(1x4X2)

Dem. W/B Bridge Deck Pier 17-18 (1 beam) > by Crane B

Demolish W/B Bridge Deck Pier 17-18 (1 beam) > by Crane B

Demolish W/B Bridge Deck Pier 18-19 (2 beams) > Construct Footing for Shoring of
Demolish W/B Bridge Deck Pier 18-19 (2 beams) > Install Shoring + Fixing to hold Be.
Demolish W/B Bridge Deck Pier 18-19 (2 beams) > Saw Cutting of Bridge Deck & Pai
Dem. W/B Bridge Deck Pier 18-19 (Half Beam-Eastside) w/ time constraint start at 41
Demolish W/B Bridge Deck Pier 18-19 (Half Beam-Eastside) > by Crane D

Dem. W/B Bridge Deck Pier 18-19 (Half Beam-Westside) w/ time constraint start at £
Demolish W/B Bridge Deck Pier 18-19 (Half Beam-Westside) > by Crane D

Cutting of W/B Bridge Crosshead Wing at Pier 19 for Modification > by Crane D
Cutting of W/B Bridge Crosshead Wing at Pier 18 for Modification > by Crane D
Removal of Shoring

Removal of Temporary Footing

0
0
0
0
0
0
0
0
0
0
0
0
5
3
1
3
5
2
2
1
2
5
4
2
1
2
5
4
1
1
5
5

10

a N NN PR RN

14-Jul-15A
19-Jul-15A
23-Jul-15A
25-Jul-15A
30-Jul-15A
31-Jul-15A
03-Aug-15 A
04-Aug-15 A
06-Aug-15A
10-Aug-15 A
13-Aug-15 A
15-Aug-15 A
20-Aug-15
19-Aug-15 A
24-Aug-15
25-Aug-15
28-Aug-15
28-Aug-15
31-Aug-15
02-Sep-15
03-Sep-15
28-Aug-15
03-Sep-15
05-Sep-15
08-Sep-15
09-Sep-15
02-Sep-15
08-Sep-15
11-Sep-15
12-Sep-15
24-Aug-15
29-Aug-15
04-Sep-15
14-Sep-15
16-Sep-15
17-Sep-15
18-Sep-15
17-Sep-15
19-Sep-15
19-Sep-15
22-Sep-15

27-Jul-15A
23-Jul-15A
25-Jul-15A
30-Jul-15A
01-Aug-15A
03-Aug-15A
06-Aug-15 A
07-Aug-15 A
10-Aug-15A
15-Aug-15A
16-Aug-15A
19-Aug-15A
25-Aug-15
22-Aug-15
24-Aug-15
27-Aug-15
02-Sep-15
29-Aug-15
01-Sep-15
02-Sep-15
04-Sep-15
02-Sep-15
07-Sep-15
07-Sep-15
08-Sep-15
10-Sep-15
07-Sep-15
11-Sep-15
11-Sep-15
12-Sep-15
28-Aug-15
03-Sep-15
15-Sep-15
15-Sep-15
16-Sep-15
17-Sep-15
18-Sep-15
18-Sep-15
21-Sep-15
21-Sep-15
26-Sep-15

Activity ID Activity Name ‘emainini| Start Finish 2015
Duration August | September |October
[ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27
09 - SECTION 6 OF THE WORKS
09.2 - Westbound - Pier 26-27
0920-1080 Pier 27 Prepare C.J. and Modify Tie Beam 18 20-Aug-15 09-Sep-15
0920-1100 Pier 27 Construct Pier/Column 18 10-Sep-15 02-Oct-15
0920-1120 Pier 27 Construct Crosshead 24 03-Oct-15 31-Oct-15
0920-1140 Pier 27 Install Bearing 9 02-Nov-15 11-Nov-15
0920-1160 Pier 26 Prepare C.J. + Drill in Re-bar + Modify Pilecap 18 20-Aug-15 09-Sep-15
0920-1180 Pier 26 Construct Pier/Column 18 10-Sep-15 02-Oct-15 [ ]
0920-1200 Pier 26 Construct Crosshead 24 03-Oct-15 31-0ct:15 |
0920-1220 Pier 26 Install Bearing 9 02-Nov-15 U-Nov-15 | oy

1 Removal of Temporary

—/
(I

= Remaining Level of Effort ¢ @ Milestone
= Actual Level of Effort

I Actual Work

Remaining Work

Critical Remaining Work

Contract HY/2009/19
Three Months Rolling Programme ( 20 Aug to 19 Nov 2015)
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Activity ID Activity Name ‘emainini| Start Finish 2015
Duration August | September |October
T 09 T 16 T 23 T 30 T 06 T 13 T 20 T 27
10410-2180  Demolish Temp. W/B Bridge - Deck > Pier 42 to 43 (6 beams) 0 17-Jul-15 A 28-Jul-15A  pck > Pier 42 to 43 (6 beams)
10410-2200  Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 43 0 29-Jul-15 A 07-Aug-15A
10410-2220  Demolish Temp. W/B Bridge - Deck > Pier 41 to 42 (6 beams) 0 08-Aug-15A 11-Aug-15 A
10410-2240  Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 42 0 12-Aug-15A 18-Aug-15A
10410-2260  Demolish Temp. W/B Bridge - Deck > Pier 40 to 41 (6 beams) 0 18-Aug-15A 19-Aug-15A
10410-2280  Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 41 7 20-Aug-15 27-Aug-15
10410-2300  Demolish Temp. W/B Bridge - Deck > Pier 39 to 40 (6 beams) 4 28-Aug-15 01-Sep-15
10410-2320  Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 40 7 02-Sep-15 09-Sep-15
10410-2340  Demolish Temp. W/B Bridge - Deck > Pier 38 to 39 (6 beams) 4 10-Sep-15 14-Sep-15
10410-2360  Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 39 7 15-Sep-15 22-Sep-15
10410-2380  Demolish Temp. W/B Bridge - Deck > Pier 37 to 38 (6 beams) 3 23-Sep-15 25-Sep-15
10410-2400  Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 38 7 26-Sep-15 06-Oct-15
10410-2420  Demolish Temp. W/B Bridge - Deck > Pier 36 to 37 (6 beams) 3 07-Oct-15 09-Oct-15
10410-2440 Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 37 7 10-Oct-15 17-0ct-15 |y
10410-2460  Demolish Temp. W/B Bridge - Deck > Pier 35 to 36 (6 beams) 3 19-Oct-15 22-0ct15 |
10410-2480  Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 36 7 23-Oct-15 30-oct15 |
10410-2500  Demolish Temp. W/B Bridge - Deck > Pier 34 to 35 (6 beams) 3 31-Oct-15 03-Nov-15 |
10410-2520 Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 35 (by crane) 7 04-Nov-15 u-Nov-15 | oy
10410-2540  Demolish Temp. W/B Bridge - Crosshead & Pier > Pier 34 (by crane) 7 04-Nov-15 U-Nov-15 | Y
10410-3020  Pier 22 Erect Falsework at existing W/B Bridge prior to demolition 0 14-Aug-15A 16-Aug-15A 7 s Pier 22 ErectfFalsework }a’trékirsiihigr WiB Brridéér;r)ﬁbirrtrd demoliion
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction
Pier FO1torF02 e
1011-8600 F1B Pier/Column Construction 12 07-Oct-15 20-Oct-15
1011-8620 F1B Crosshead Construction 18 22-Oct-15 U-Nov-15 | Ty e e e
1011-8640 Bearing installation pier F1B & F2B 12 12-Nov-15 25-Nov-15 |
10.1.4 - Bridge E/ Hing Fat Slip Road
Bridge Construction
1014-1840  Construction (Pier E4 - Pier E2) > Construct Pile Cap at Pier E3 2 03-Aug-15A 21-Aug-15
1014-1860 Construction (Pier E4 - Pier E2) > Construct Pier E3 9 22-Aug-15 01-Sep-15
1014-1880 Construction (Pier E4 - Pier E2) > Construct Crosshead + Bearing at Pier E3 21 02-Sep-15 25-Sep-15
1014-1900  Construction (Pier E4 - Pier E2) > Modification of Crosshead + Bearing at Pier E4 & E 14 20-Aug-15 05-Sep-15
1014-1920 | Construction (Pier E4 - Pier E2) > Erect 3nos Beams > Pier E3-E2 5 26-Sep-15 03-Oct-15
1014-1940 Construction (Pier E4 - Pier E2) > Erect 3nos Beams > Pier E4-E3 05-Oct-15 09-Oct-15
1014-1960 Construction (Pier E4 - Pier E2) > Erect Scaffoldings + Platform + Pre-cast Planking > 7 10-Oct-15 17-Oct-15
1014-1980  Construction (Pier E4 - Pier E2) > Rebar Fixing of Deck + Diaphragm + Concreting > 14 16-Oct-15 02-Nov-15 |
1014-2000 Construction (Pier E4 - Pier E2) > Construct Parapet D1-E2 14 15-Oct-15 02-Nov-15 | oy
1014-2020  Construction (Pier E4 - Pier E2) > Construct Parapet E2-E4 14 03-Nov-15 18-Nov-15 | oy
1014-2040 | Construction (Pier E4 - Pier E2) > Install Street Furniture/GullyEtc. 14 03-Nov-15 18-Nov-15 | oy
1014-2060 | Construction (Pier E4 - Pier E2) > Install MJ at Pier E2 7 09-Nov-15 16-Nov-15 | oy
1014-2080 | Construction (Pier E4 - Pier E2) > Install MJ at Pier E3 & E4 12-Nov-15 20-Nov-15 |
1014-2100 Construction (Pier E4 - Pier E2) > Aspahlt + Road Markings, Install Street Furniture/Si 4 21-Nov-15 25-Nov-15 | Ty
1014-2940  Bridge E (Pier 19 - D1) - Noise Barrier > Post + Panel 14 02-Nov-15 17-Nov-15 | oy
1014-2960  Bridge E (Pier 19 - D1) - Green Panel Installation 2 18-Nov-15 20-Nov-15 |
~ 10.2 - W/B Bridges (Bridge C and F)
10.2.1 - Pier Construction
Pier 38 to 43
1021-1820  Pier 38 (F3C) Prepare C.J. at Existing Pile Cap 11 07-Oct-15 19-Oct-15
1021-1840 Pier 38 (F3C) Construct Pier/Column 18 20-Oct-15 10-Now-15 |
1021-1900 | Pier 39 (FAC) Prepare C.J. at Existing Pile Cap 11 23-Sep-15 07-Oct-15 e
1021-1920 Pier 39 (F4C) Construct Pier/Column 18 08-Oct-15 20-0ct-15 |
1021-1940  Pier 39 (F4C) Construct Crosshead 24 30-Oct-15 26-Nov-15 |
1021-1980 | Pier 40 (F5C) Prepare C.J. at Existing Pile Cap 11 10-Sep-15 22-Sep1s |/ ] Pier 40 (F5C) Prepare C.J. at Existing
1021-2000 | Pier 40 (F5C) Construct Pier/Column 18 23-Sep-15 15-Oct-15 e
1021-2020 Pier 40 (F5C) Construct Crosshead 24 16-Oct-15 13-Now-15 |
1021-2040 Pier 40 (F5C) Install Bearing 9 14-Nov-15 24-Nov-15 |
= Remaining Level of Effort ¢ @ Milestone
— sl Level of Effort Contract HY/2009/19 page 5 0f 7
B Actual Work Three Months Rolling Programme ( 20 Aug to 19 Nov 2015)
[ Remaining Work
I Critical Remaining Work




Bridge C2

1022-1067
1022-1068
1022-1069
1022-1070
1022-1070.3

1022-2750
Bridge C4

Bridge C2 Erect 6nos Pre-cast Beams by Crane D

Bridge C4 - Erect Pier Segment at Pier 29 (1 no) > By Crane
Bridge C4 - Erect Pier Segment at Pier 30 (1 no) > By Crane

Erect/Assemble LG2 at Piers 29 and 30 + T&C

Bridge C4 Erect T-Span Segment at Pier 30 by LG2 (10 nos)

Bridge C4 - Erect Pier Segment at Pier 28 (2 nos) > By Crane

23-Nov-15 28-Nov-15

24-Sep-15 26-Sep-15

2 22-Sep-15 23-Sep-15
2 19-Sep-15 21-Sep-15
39 | 29-Sep-15 14-Nov-15
8  16-Nov-15 24-Nov-15

Activity ID Activity Name ‘emainini| Start Finish 2015
Duration August | September |October
T 09 T 16 T 23 T 30 T 06 T 13 T 20 T 27
1021-2060 Pier 41 (F6C) Prepare C.J. at Existing Pile Cap 1 28-Aug-15 09-Sep-15 [ ] Pier 41 (F6C) Prepare C.J. at Existing Pile Cap
1021-2080 Pier 41 (F6C) Construct Pier/Column 18 10-Sep-15 02-Oct-15 S ]
1021-2100 | Pier 41 (F6C) Construct Crosshead 24 03-Oct-15 31-oct15 |
1021-2120 | Pier 41 (F6C) Install Bearing 9 02-Nov-15 n-Nov-15 | Y
1021-2140 | Pier 42 (F7C) Prepare C.J. at Existing Pile Cap 1 20-Aug-15 ot-sepis | | C———————————"7 Pier42 (FIC) Prepare C.J. at Existing Pile Cap
1021-2160 | Pier 42 (F7C) Construct Pier/Column 18 02-Sep-15 22-sep1s | e ] Pier 42 (F7C) Construct Pier/Column -
1021-2180 Pier 42 (F7C) Construct Crosshead 24 23-Sep-15 23-Oct-15 e
1021-2200 | Pier 42 (F7C) Install Bearing 9 24-Oct-15 03-Nov-15 |
1021-2220 | Pier 43 (F8C) Prepare C.J. at Existing Pile Cap 5 08-Aug-15A | 25-Aug-15 | I | Pier 43 (F8C) Prepare CJ. atExisting PleCap
1021-2240 | Pier 43 (F8C) Construct Pier/Column 18 | 26-Aug-15 15-Sep-15s | e I Pier 43 (F8C) Construct Pier/Column
1021-2260 Pier 43 (F8C) Construct Crosshead 24 16-Sep-15 15-Oct-15 e
1021-2280 | Pier 43 (F8C) Install Bearing 9 16-Oct-15 27-0ct15 |
Pier36t0 37 |
1021-1580 Pier 36 (F1C) Prepare CJ at Existing Pile Cap 1 31-Oct-15 12-Nov-15
1021-1660 | Pier 37 (F2C) Prepare CJ at Existing Pile Cap 11 19-Oct-15 31-oct15 |
1021-1680 | Pier 37 (F2C) Construct Pier/Column 18 02-Nov-15 21-Nov-15 |
pier2s s T T
1021-1740  Pier 28 Excav + Prepare C.J 0 10-Aug-15A 14-Aug-15A I Pier 28 Excav + Prefare C.J
1021-1760 | Pier 28 Construct Pier/Column 20-Aug-15 26-Aug-15 | T I Pier 28 Construct Pier/Column
1021-1780  Pier 28 Construct Crosshead 14  27-Aug-15 11-Sep-15 I Pier 28 Construct Crosshead
1021-1800 | Pier 28 Install Bearing 9 |12-Sep-15 22-sep15 | I Pier 28 Install Bearing
Pier 20 to 25 e T
1021-1060 Pier 22 Prepare C.J. and Modify Tie Beam 18 03-Sep-15 23-Sep-15 [ ] Pier 22 Prepare C.J. and Modify T
1021-1080 | Pier 22 Reconstruct Column 18 24-Sep-15 60ct-15 | e —
1021-1100 Pier 22 Reconstruct Crosshead 24 17-Oct-15 14-Nov-15 | Ty
1021-1120 Pier 22 Install Bearing 6 16-Nov-15 23-Nov-15
1021-1280 Pier 24 Prepare C.J. and Modify Tie Beam 18 20-Aug-15 09-Sep-15
1021-1300 | Pier 24 Reconstruct Column 18 10-Sep-15 02-Oct-15
1021-1320  Pier 24 Reconstruct Crosshead 24 03-Oct-15 31-Oct-15
1021-1340 Pier 24 Install Bearing 9 02-Nov-15 11-Nov-15
1021-1360 Pier 25 Prepare C.J. and Modify Tie Beam 18 20-Aug-15 09-Sep-15
1021-1380 Pier 25 Reconstruct Column 18 10-Sep-15 02-Oct-15 [ ]
1021-1400 | Pier 25 Reconstruct Crosshead 24 03-Oct-15 31-oct15 |
1021-1420 Pier 25 Install Bearing 9 02-Nov-15 u-Nov-15 | oy
1021-1500 | Pier 23 Prepare C.J. + Drill in Re-bar + Modify Pilecap 0 | 09-Jun-15A | 25-Juk15A  Pilecap
1021-1520 | Pier 23 Reconstruct Column 18 26-Aug-15 15-Sep-15 | 1 e ] Pier 23 Reconstruct Colun
1021-1540 Pier 23 Reconstruct Crosshead 24 16-Sep-15 15-Oct-15 e
1021-1560 Pier 23 Install Bearing 9 16-Oct-15 27-0ct15 | Y
Pier 17 to 19 T R
1021-1215 Modify Pier 21 Crosshead (south wing) + Bearing 20 05-Sep-15 29-Sep-15 [ ] Modify Pier
1021-1225  Modify Pier 20 Crosshead (south wing) + Bearing 20 11-Sep-15 06-Oct-15 |
1021-1230  Modify Pier 19 Crosshead (south wing) + Bearing 20 | 19-Sep-15 14-Oct-15 e
1021-1235 | Modify Pier 18 Crosshead (south wing) + Bearing 20 | 22-Sep-15 16-Oct-15 e
10.2.2 - Bridge Construction
Briggecr s T T
1022-1000 Bridge C1 - Precast Beams Pier 17-21 W/B (9 nos) 17-Oct-15 28-Oct-15
1022-1001 Construction (Pier 17 - 21) > Erect Scaffoldings + Platform + Pre-cast Planking 7 22-Oct-15 20-0ct-15 |
1022-1002 | Construction (Pier 17 - 21) > Rebar Fixing of Deck + Diaphragm + Concreting 20 30-Oct-15 21-Nov-15 | Y

—/
(I

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

Remaining Work

¢ @ Milestone

Critical Remaining Work

Contract HY/2009/19
Three Months Rolling Programme ( 20 Aug to 19 Nov 2015)
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Activity 1D

10.6 - Tunnel Approach Ramp
10.6.1- Approach Ramp (Excluding Portioni®)
Bored Piles

Activity Name ‘emainini| Start Finish 2015
Duration August | September |October
| 09 | 16 | 23 | 30 | 06 | 13 | 20 | 27
1022-1070.5 | Bridge C4 Stitching between Pier 30 and 31 3 27-Nov-15 30-Nov-15
1022-1451 Bridge C4 - Erect Pier Segment at Pier 31 (1 no) > By Crane 2 11-Sep-15 12-Sep-15
1022-1452 Bridge C4 - Erect Pier Segment at Pier 32(2 nos) > By Crane 3 14-Sep-15 16-Sep-15
1022-1453 Bridge C5 - Erect Pier Segment at Pier 33 (1 no) >By Crane 2 17-Sep-15 18-Sep-15
1022-1454 | Erect Temp. Lowering Support on Top of Pier Segment P33, 32 & 31 (design TBC) 15 19-Sep-15 08-Oct-15
1022-1455 Move LG1 to Temp. Lowering Support at Pier 33-31 from Pier 34-35 4 09-Oct-15 13-Oct-15
1022-1456 Modify LG1 at Pier 31,32 and 33 for Segment Erection at Pier 32-44 26 14-Oct-15 13-Nov-15
1022-1457 Bridge C4 Erect T-Span Segment at Piers 31 by LG1 (12 nos) 11 14-Nov-15 26-Nov-15

1061-1120

1061-3980 Pre Bored H-Pile > Pile Ramp - BN14 A
1061-4000 Pre Bored H-Pile > Pile Ramp - BN14 B
1061-4020  Pre Bored H-Pile > Pile Ramp - BN15 A
1061-4040 Pre Bored H-Pile > Pile Ramp - BN15 B
1061-4060  Pre Bored H-Pile > Pile Ramp - BN16 A
1061-4080 Pre Bored H-Pile > Pile Ramp - BN16 B
1061-4100 Pre Bored H-Pile > Pile Ramp - BM07 A
1061-4120  Pre Bored H-Pile > Pile Ramp - BM07 B
1061-4140 Pre Bored H-Pile > Pile Ramp - BMO8 A
1061-4160 Pre Bored H-Pile > Pile Ramp - BM08 B
1061-4180 Pre Bored H-Pile > Pile Ramp - BM06 A
1061-4200  Pre Bored H-Pile > Pile Ramp - BM06 B
1061-4220 Pre Bored H-Pile > Pile Ramp - BMO5 A
1061-4240 Pre Bored H-Pile > Pile Ramp - BM05 B
1061-4260 Pre Bored H-Pile > Pile Ramp - BM04 A
1061-4280 Pre Bored H-Pile > Pile Ramp - BM04 B

- 1061-1160
1061-1180 Drive Sheet Pile for Trough A& B (excl 1IB) -
1061-1200  Drive Sheet Pile for Trough A& B (excl IIB) -
1061-1220  Drive Sheet Pile for Trough A& B (excl IIB) -
1061-1240 Drive Sheet Pile for Trough A& B (excl 1IB) -
1061-1280 Drive Sheet Pile for Trough A& B (excl 1IB) -
1061-1300 Drive Sheet Pile for Trough A& B (excl 1IB) -
1061-1320  Drive Sheet Pile for Trough A& B (excl IIB) -
1061-1340 Drive Sheet Pile for Trough A& B (excl 1IB) -
1061-1360 Drive Sheet Pile for Trough A& B (excl 1IB) -
1061-1400
1061-1420
1061-1860 Construct Retaining Wall E Pile Cap (7 nos)

~10.7 - Section X - Miscellaneous Works
10.7.1 - TTM Stages

Bored Piles Testing Approach Ramp (112 nos)

Drive Sheet Pile for Trough A& B (excl 1IB) -

Ramp > Pier D11-D12 Northern ¢
Ramp > Pier D11-D10 Northern ¢
Ramp > Pier D10-D09 Northern !
Ramp > Pier D09-D08 Northern !
Ramp > Pier D08-D07 Northern !
Ramp > Pier D11-D12 Southern !
Ramp > Pier D11-D10 Southern !
Ramp > Pier D10-D09 Southern

Ramp > Pier D09-D08 Southern

Ramp > Pier D08-D07 Southern

Install & Operate Dewatering System (excl [IB) - Appr. Ramp > Pier D06-D08
Install & Operate Dewatering System (excl 1I1B) - Appr. Ramp > Pier D08-D10

1071-1240 TTM Stage 5 - TMLG Consultation and Endorsement
1071-1260 TTM Stage 5 - TTM Enabling Works
1071-1280

TTM Stage 5 - Hing Fat Slip Road Divert 1 Lane through 'Bridge From Pier E4 to Piel

10.7.2 - Ol Street/Watson Road (Portion) I T S

10
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14

14
14
14
14
14
14
14

28

98

1
0

20-Aug-15*
25-Aug-15
10-Sep-15*
15-Sep-15
19-Sep-15
24-Sep-15
30-Sep-15
06-Oct-15
10-Oct-15
15-Oct-15
20-Oct-15
26-Oct-15
30-Oct-15
04-Nov-15
09-Nov-15
13-Nov-15

31-Aug-15*
16-Sep-15
05-Oct-15
22-Oct-15
07-Nov-15
31-Aug-15
16-Sep-15
05-Oct-15
22-Oct-15
07-Nov-15
19-Oct-15
05-Nov-15

31-Oct-15

29-Jun-15A

26-Nov-15

01-Jun-15A

24-Nov-15

31-Aug-15
09-Sep-15
25-Sep-15
02-Oct-15
07-Oct-15
12-Oct-15
16-Oct-15
22-Oct-15
27-Oct-15
31-Oct-15
05-Nov-15
10-Nov-15
14-Nov-15
19-Nov-15
24-Nov-15
28-Nov-15

15-Sep-15
03-Oct-15
20-Oct-15
06-Nov-15
23-Nov-15
15-Sep-15
03-Oct-15
20-Oct-15
06-Nov-15
23-Nov-15
04-Nov-15
20-Nov-15

02-Dec-15

25-Nov-15

26-Nov-15
26-Nov-15

1072-1220 Drainage works - Manhole 1-49B,DN450 & Associate Gully Pipes > Portion VIIB > Wa 0 05-May-15A 28-Jul-15A  PB,DN450 & Associate Gully Pipes > Portion VIIB > W ftson Road
1072-1240 | Drainage works - Manhole 1-49,DN300 & Associate Gully Pipes > Portion VIIB > Wats 0 | 15-May-15A | 30-Ju-15A fole 1-49DN300 &Associate Gully Pipes > Portion VI > Watson Road
1072-1260 | Drainage works - Manhole 1-48B,DN450 & Associate Gully Pipes > Portion VIIB > Wa 0 | 31-Juk15A 03-Aug-15A e works - Manhole 1-48B,DN450 & Associate Gully Ppes > Portion VIIB > Watson Road
1072-1280 Drainage works - Road Reinstatement > Portion VIIB > Watson Road 0 04-Aug-15A 08-Aug-15A _ 77777777777 Dralnage Works—RoadRemstatement > biritibir{ VIIB>WatsonRoad 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= Remaining Level of Effort ¢ @ Milestone
— sl Level of Effort Contract HY/2009/19 page 7 0f 7
B Actual Work Three Months Rolling Programme ( 20 Aug to 19 Nov 2015)
[ Remaining Work
I Critical Remaining Work
































































SR8_DWP_06(A)-MU30-1

SR8 - Layout for 3MRP_2105_09 Appendix C.5
Activity 1D Activity Name | Original | Start [Finish
Duration 2015
— Sep Oct Nov Dec
DWP-06 (A eE O Ro g Progra e pdated up to 20-Sep ! : :
0 |
| Works in TS3-East 3
| ‘
‘ ‘r © TS3-East ELS Works BN : :
| . TS3E_5660 ELS Layer 7 - Soft Excav + Strut installation 10 24-Aug-15A  21-Sep-15A | ELS Layerg'r - Spft Emav + Strut Installatlnn :
‘ | TS3E_5670 Excavation up to Formation Level (No Rock as Rock Head Level is far below FL.) 6 03-Sep-15A  22-Sep-15A : : : Excavali:pn up to Formatnon LeveIINo Rock as Rock Head: Level is far below F.L.)
I " TS3-East CCT - Ch.4500.000 to Ch.4582.140 e s r : g
N | Lo |
i | TS3E_6515 TS3(E) Blinding - Bay 1 - 8 8 14-Sep-15A  27-Sep-15 3 ‘ _ TS3(E) Bllndmg Bay1-8 ; i
,‘ ‘ TS3E_6525 TS3(E) Waterproofing - Bay 1- 8 12 22-Sep-15A  01-Oct-15 _ TSS{E) Waterprooﬁng Bay 1 8
| e VRl | 2 T e T |
. TS3E_6570 CCT Base Slab - Bay 1 (Ch.4500.000 to Ch.4510.000) 8  23-Sep-15A  01-Oct-15 : : i : CCT Base Siab - Bay 1 (Ch. 4500 000 to cn 4510.00D)
‘ . TS3E_6610 CCT Base Slab - Bay 5 8  30-Sep-15 07-Oct-15 1 ccT Base Slab - Bay5
TS3E_6580 CCT Base Slab - Bay 2 8 02-Oct-15 09-Oct-15 _ c:c*r Base smt: Bay2
I i TS3E_6620 CCT Base Slab - Bay 6 8 08-Oct-15 15-Oct-15 ' _ ccr Base Slab Bay6 |
; i ‘ TS3E_6590 CCT Base Slab - Bay 3 8 10-Oct-15 17-Oct-15 _ CCT Base S!ab Bay 3 5
| TS3E_6630 CCT Base Siab - Bay 7 8 16-Oct-15 23-Oct-15 : _ cc:T Base S| b Bay7
| TS3E_6600 CCT Base Slab - Bay 4 8 18-Oct-15 25-Oct-15 _ CCT Base Slab Bay 4
‘ TS3E_6640 CCT Base Slab - Bay 8 8  24-Oct-15 31-Oct-15

RIS CCT Walls - Bay 1

Frermr CCTBaseSlab Bay8 !

O CCT Wals!

‘ TS3E_6650 CCT Walls - Bay 1 10 10-Oct-15 19-Oct-15
| TS3E_6690 CCT Walls - Bay 5 10 16-Oct-15  25-Oct-15
| ( TS3E_6660 CCT Walls - Bay 2 10 20-Oct-15  29-Oct15
} ‘ TS3E_6700 CCT Walls - Bay 6 10 26-Oct15  04-Nov-15
| | Tsaeeen0 CCT Wals - Bay 3 10 30-0ct15  0B-Nov-15
‘ | | TssEe710 | CCT Walls - Bay 7 10 05-Nov-15  14-Nov-15
| TS3E_6680 CCT Walls - Bay 4 10 27-Nov-15 06-Dec-15
| | Tssee720 CCT Walls - Bay 8 10  27-Nov-15  06-Dec-15

ccT Wals Bay @
| cCcT Wals Bay3d |
_ CCT Walls - Bay 7

| CCT Walls - Bay 4
| CCT Walls - Bay 8

A TSS(E) Cast OHVD in situ - Bayf

‘ TS3E_6860 TS3(E) Cast OHVD in situ - Bay 1 10 23-Nov-15  02-Dec-15 |
| TS3E_6870 TS3(E) Cast OHVD in situ - Bay 2 10 03-Dec-15 12-Dec-15 — Tsa(E) CastOHVD in
. ‘ | TS3E_6880 TS3(E) Cast OHVD in situ - Bay 3 10 09-Dec-15 18-Dec-15 ‘ “ TS3(E) Cas
: | TS3E_6900 TS3(E) Cast OHVD in situ - Bay 5 10 09-Dec-15 18-Dec-15 — Tsa(E) Cas
! TS3E_6890 TS3(E) Cast OHVD in situ - Bay 4 10  17-Dec-15  26-Dec-15 ' ﬂ
| | TS3E_6910 TS3(E) Cast OHVD in situ - Bay & 10 19Dec-15  28-Dec-15
|
| Ts3E 6730 CCT Roof Slab - Bay 1 10 30-Oct-15 08-Nov-15 _ ceT RoofSlab Bay1
4 TS3E_6770 CCT Roof Slab - Bay 5 10 05-Nov-15 14-Nov-15 1 — CCT Roof Siab- Bay 5 |
. TS3E_6740 CCT Roof Slab - Bay 2 10 09-Nov-15 18-Nov-15 — CCT Roof Slab Bap 2
! ! TS3E_6780 CCT Roof Slab - Bay 6 10 15-Nov-15 24-Nov-15 : _ cCcT RDJ;SIab Baya
| N ‘
BN Actual Work Page 1 of 5 Deta Ll CHSCEd | spproied
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'Activity ID Activity Name Original [ Start Finish
Duration 2015
Sep Oct Nov i Dec
||| TS3E_6750 CCT Roof Siab - Bay 3 10 19-Nov-15  28-Nov-15 ‘ - EEEEESSSSE C0T Roof Skb- Bay 3
T : TS3E_6790 CCT Roof Slab - Bay 7 10 25-Nov-15 04-Dec-15 : _ Cé’JT Roof Slal; -Bay7 :
I . TS3E_6800 CCT Roof Slab - Bay 8 10 07-Dec-15  16-Dec-15 : — CCT Roof Slab
i TS3E_6760 CCT Roof Slab - Bay 4 10 07-Dec-15  16-Dec-15 — CCT Roof Slab
I ' i 3
| TSIEE810  TS3(E) Waterproofing to Roof Siab - Bay 1 to Bay 4 12 09-Dec-15  20-Dec-15 N TS3(E) |
| TSIE_6840 TS3(E) Screeding - Bay 1 to Bay 4 12 13-Dec-15  24-Dec-15 ] T
| TseE es0 TS3(E) Waterproofing to Roof Siab - Bay 6 to Bay 8 12 13-Dec-15  24-Dec-15 e T
; . TS3E_6850 TS3(E) Screeding - Bay 6 to Bay 8 12 17-Dec-15  28-Dec-15 L e
: .Works in TS3-West
.‘
l | TS3-West Pre-Diwall Works ; :
} | TS3wW_2540 Guidewall construction 106 11-Feb-15A  25-Sep-15 _ th)idewall cons?trucﬁon : .
I TS3W_2530 Curtain grout/soil pre-treatment/siurry wall 137 12-Feb-15A  26-Sep-15 _ j{:ur!am groutf!soﬂ pre-trea;mmnvslurry gwall
| ‘ TS$3-West Diaphragm Construction : : j : ; ‘ . ‘ : :
‘ | TS3W_3120 Diaphragm wall construction Phase 2 (84/137 panels) 152 03-Jun-15A  14-Nov-15 :biaphragm wé'all Conslz‘uctjion Phase 2 f(84a'137 panejls)
’ TS3-West Post Diwall Works ! : . ; :
1 TS3W_3530 D/wall integrity test 100  04-Jun-15A  13-Dec-15 . Diwall inheg;.ﬁty test
| ? TS3W_3510 Diwall Interface coring + grouting 100 06-Jun-15A  12-Dec-15 I —— Diwall Interface coring
. : TS3w_3520 D/Wall Coring + fissure grouting 100  24-Jun-15A  01-Jan-16 - - - .
| TS3W_3540 Dewatering & observation well installation 36 10-Oct-15 14-Nov-15 - . i)ewatering & nbservaliori) well instalia@ion
| TS3w_3550 Pumping test 7 15-Nov-15  21-Nov-15 _ fF'umpfng lastj '
| ELS Fabrication Works o ; _
I f TS3W_4510 ELS struts & waling fabrication 75 17-Sep-15A  30-Nov-15 ELS slruljs & waling fafbricab’on
I | TS3-West ELS Works
TS3W_4515 King Post installation 45  18-May-15A  30-Nov-15 ; King Pﬂsi instalation | ‘
I TS3W_4520 Start of ELS - Layer 1: Soft excavation struts installation 15 01-Dec-15 15-Dec-15 Start Of ELS - Lay,
TS3W_4530 Layer 2: Soft excavation struts installation 15 16-Dec-15  30-Dec-15 R |
O RS (Ope ethoad I
SR8 - Cofferdam & Cut & Cover Tunnel Works
\ :
i TTA Stage 2 - East Bound
i
; . SR8.EB.1510 Install Dewatering Wells and Observation Wells 03-Sep-15A  26-Sep-15 Dewatiering Wells énd Observaiﬁon Wells
i | SR8.EB.1520 Carry out Pump Test 6 29-Sep-15 06-Oct-15 : Carry oLs Pump Tes:I
| st Boun (Rt 0RO, e T,
|  SR8EB.1430  Carry out Stage 4 Pipe Filng Works 05-Sep-15A  30-Sep-15 _ Carryf out Stage 4 ;Pipe Piling V\.%nrks : :
. | SR8.EB.1500 Carry out Stage 4 Tam Grout 14 02-Oct-15 17-Oct-15 : : — Carry out S!ége 4 Tam 3|i'out
! Tunnel Ch.514.500 to Ch.459.000 (East Bound) - ELS / CCT / BF + Reinstatement Works i ; ; E ;
‘ ] - : : ‘ : . .
T SR8E8.610 Commence ELS works (Cofferdam Complete) 19-Oct-15 0 Comman:;e ELS work.f:) {Coﬁe:damf Complete)
i I SR8.EB.1620 ELS Layer 1 - Soft Excavation + Strut Installation 12 19-Oct-15 02-Nov-15 — ELS Layt%,r 1 - Soft Exv;cavation + St:rui Installaﬁoén
B Actual Work Page 2 of 5 Date Revision Checked Approved
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 SR8.WB.3060

CTTA Stage 2 - West Bound

Install Dewatering Wells & Carry out Pump Test

Tunnel Ch.459.000 to 385.000 (West Bound) - ELS | CCT/ BF+Reinstatement Works

03-Sep-15A

30-Sep-15

[Actvity 1D Activity Name Original | Start Finish
Duration 2015
Oct Nov [ Dec
SRE.EB.1621 ELS Layer 2 - Soft Excavation + Strut Installation 12 03-Nov-15 16-Nov-15 . S ELS Layer 2 - Soft Excavation + Strut Installation
| SReEB.1622 ELS Layer 3 - Soft Excavation + Strut Installation 12 17-Nov-15  30-Nov-15 * ELS Layer 3 - Soft Excavauon + Strut Installa
SR8.EB.1623 ELS Layer 4 - Soft Excavation + Strut Installation 12 01-Dec-15 14-Dec-15 : “ ELS Laver 4 - Soft i
'~ SR8.EB.1624 ELS Layer 5 - Soft Excavation + Strut Instaliation 12 15-Dec-15 30-Dec-15

Install Dewatering'Wells & Carry out Pump Test

SR8.WB.5070 Commence ELS works (Cofferdam Complete) 0 07-Oct-15 L Commence ELS wor‘ks (Cofferdam Compl et:e)
| SR8.WB.5080  ELS Layer 1 - Soft Excavation + Strut Installation 12 07-Oct-15 20-Oct-15 _ ELS Layer 1 - Soft Exnavatnn +Strul lnstallabon
 SR8WBS5130  ELSLayer 2 - Soft Excavation + Strut Installation 12 22-0ct16  04-Nov-15 _ ELS Layer 2- Soft Excavation # Strut installa n :
SR8.WB.5140 ELS Layer 3 - Soft Excavation + Strut Installation 12 05-Nov-15 18-Nov-15 . I _ ELS Layer 3- Soft avaﬂon + Strut Installahon
1 SR8.WB.5150 ELS Layer 4 - Soft Excavation + Strut Installation 12 19-Nov-15 02-Dec-15 ‘ ELS Layer 4- Soﬂ: Excavation 1- Strut Inst]
SRBWB.5160  ELS Layer 5 - Soft Excavation + Strut Instakation 12 03-Dec-15  16-Dec-15 _ ELS Leyer 5-S
|| SR8WBS5090  Binding for Bay 1 to Bay 8 9  16-Dec-15  29-Dec-15 —l
SR8 Tunnel - ELS / CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500)
SRB.VP.5120  Base Slab - Bay 3 8  10-Sep-15A  22-Sep-15A ‘
| SRBVP5130  BaseSlab-Bay4 8  10-Sep-15A  22-Oct-15A Basa Slab - Bay 4
SR8VP.5140  Base Slab- Bay 5 8  05-Oct-15 13-Oct-15 _ Base Slab Bay5
| SR8VP5150  Base Slab- Bay 6 8  14-Oct-15 23-Oct-15 _ Base Slab - :
| SRBVPS160  Base Siab- Bay 7 8  24-0ct-15 02-Nov-15 J Base Slaé) -Bay7
if | ‘ ‘ : { E y
|| srevesio  wat-Bay 10 15:Sep15A  21Nov-15 S Vol - Bay 1 .
. E ~ SR8VPS180  Wal- Bay2 10 15-Sep-15A  03-Dec-15 ‘ — Wall Bay2 | ;
. SR8.VP5190  Wall- Bay 3 10 04-Dec-15 15-Dec-15 ' ' _ Wall - Bay 3
| ‘ ~ SR8.VP.5200 Wall - Bay 4 10 16-Dec-15 29-Dec-15 “l
| , hiile : 1 :
. SRGVP5240  Roof Slab - Bay 1 10 04-Dec-15  15-Dec-15 SN Roof Siab - Bay 1
: SRBVP5250  Roof Slab - Bay 2 10  16-Dec-15  29-Dec-15 ‘ | _l
| i : : : i
~ SR8.VPS5370 Wall Up to Portal Base Slab Bottom 10 21-Sep-15 03-Oct-15 “ Wall Upto Portal Base Siab Botom
1 SR8.VP.5380 Fill Up Void Up to Portal Base Siab Bottom 7 05-Oct-15 12-Oct-15 ' ' _ Fill Up de Upto Porlal Base Slab Bottom : :
SR8.VP.5390 Wall Up to Portal Roof Bottom 10 14-Oct-15 26-Oct-15 ; _ Wall Ug to Portal R00f Bottom
SR8.VP.5400 Wall + Roof Slab 14 27-Oct15 11-Nov-15 5 3 : Wall + Roof Slab
‘ SR8.VP.5440 Slab for Pump Room 21 27-Oct-15 19-Nov-15 1 Slab for Pump RDc m
| SReVPS410  Access Chamber above Roof 14 12Nov-15  27-Nov-15 ' I ‘ _ Access C“a’“be' akove R°°f
B Actual Work Page 3 of 5 Date Revision | Checked Approved
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RC CCT & Backfill Ch317.5000 to Ch240.000

SR8 1812
SR8_1813

- SR8_1850B
SR8_1815A
SR8_1815B
SR8 2060
SR8_2100
SR&_2110
SR8_1950

- SR8_2050

SR8 U-structure Base slab (UBAS)
Remove SL3 - (UBA8)

SR8 U-structure Wall (UBAB-UBA7) - Stage 2
Remove SL1 (UBA2-UBAS)

SR8 U-structure Wall (UBA2-UBAS) - Stage 2
SR8 U-structure Wall (UBAS) - Stage 1
Remove SL2, 1 (UBA8)

SR8 U-structure Wall (UBAS) - Stage 2
Waterproofing Works to Wall

' Utility Trough

|
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St

Retaining Wall RWBC at Tsing Fung Street (Portion V)

VP_1770
VP_1390
VP_1400

Install Steel Railing on Top of RWSC
Demolish Top Portion of Existing Wall Head and Kerb

Road Formation - Subbase + Kerb + U-shape Channel

Subway Extension at Tsing Fung Street (Portion Vill)

VP_1375.70

Remove Soffit formwork for Roof Slab

24 08-Sep-15A
14 06-Oct-15

14 10-Apr-15A
18 21-Sep-15
21 13-0ct15
7 23-0ct15
7 31-Oct-15
7 09-Nov-15
14 19-Nov-15

48 16-Nov-15

14 20-May-15A
18 05-Jun-15 A
48 30-Oct-15

17-Sep-15A

[Actvity ID Activity Name Original | Start Finish
Duration 2015
Sep Oct Nov Dec
SR8.VP.5450 Slab for Elec. Room 21 12-Nov-15  05-Dec-15 i . : Siab for Elec, Room
| ; :
|| SR8.VP5050 Layer 382: Removal of Waling & Struts 7 03-Nov-15 10-Nov-15

: — Layer 3&2: Removaj of Waling & Siruts

05-Oct-15 W e o | E* SR8 U- structure Base slab (UBAS)

22-Oct-15 § i : i _ Remove SL3- (ueAe)

02:Oct15 _ : sna U-structure Wall (umuem Siage 2

13-Oct-15 : Remove st (UBA2 UBAS) | | ; ; : :

07-Nov-15 ! : ‘ : “ SRS U-struc!ure Wall (UBAZ UBAS) - Tge 2

30-Oct-15 ‘ BN SRS U-struc!ure Wall (UBAB) Stage 1 1

07-Nov-15 _ R SLz 1 (UBAB)

16-Nov-15 _ SR8 U-structure Wall: ( BAS8) - Stage 2

05-Dec-15 E : Wsterprooﬁng Works to Wa!l
14-Jan-16 e e e e R e |
10-Oct-15 _ Install Steel Railing on Top of RWSC| | ; 3 ; ;

30-Oct-15 ' : ‘ N Demolish Top Portion of Existing Wall Head and Kert

28-Dec-15 : : :

02-Oct-15

T s Rémova Soffit formwork for Roof Siab |

VP_1375.60 Divert Pedestrain to West Side 2 03-Oct-15 05-Oct-15 - Divert Pedestram to West Side ! . : 5
 VP_1375.60.10  Excavation and Demolition (East Part) of Subway 14 06-Oct-15 22-Oct-15 _ Excavatlon ang Demoﬁ'ﬁon (E':asl Part) of S:ubway : ;
: VP_1375.60.20  TFS Subway extension - Blinding and Waterproofing 8 23-Oct-15 31-Oct-15 _ TFS Subway extension - Blmdmg and Waterprooﬁng
VP_1375.60.30  TFS Subway extension - Base slab + Drainage 2 02-Nov-15 25-Nov-15 : _ TFS Subway e)dansion Base s|ab + Dralnage
| VP_1375.60.40  TFS Subway extension - Walls 18 26-Nov-15  16-Dec-15 _ TFS Subway exi
: VP_1375.60.50 TFS Subway extension - Roof Slab 21 17-Dec-15 13-Jan-16
| RC Works - Toe Wall (RWSE) ‘ :
| VP_6152 Construct and divert Temporary Footpath 36 20-May-15A  23-Sep-15A d dive%i Temporary; Footpath ‘ ' :
i VP_6160 Sheet Piling and Excavation to Formation level 45 21-Sep-15 14-Nov-15 : : ;Sheet Piling ajmd Excavatiénr to Formation level 5
VP_6180 8inding layer 36  07-Dec-15  20-Jan-16 : : | _
D O P d :
Re-Provisioning Works : :
| VP_1560 KD35 - Completion of Section 2 of Works (BG & Pavilion) 0 11-Dec-15 ¢ I(DS - Comp!eljjon of Sec!
B Actual Work Page 4 of 5 Date Revision Checked Approved
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2015

Sep Oct Nov Dec
Materials Submission : : : ; :
| VP_6660 Issue P.O. / Manufacturing / Fabrication 48 20-Apr-15A 22-Sep-15A : . Issue PO M anufacliuring ! Fabri;:ation
i Construction Works - BG Pavillion ‘
‘ VP_1380 PV~ structural works, G/F to Roof 24 04-Sep-15A  25-Sep-15 _ _ P‘:’- stryictural :;vorks, GIF to Roof :
e 120 PV - ABWF 3  26-Sep-15  10-Nov-15 ‘ ; : ; . : PV- "'jaWF .
| VP_1430 PV - EBM Works 3  06-Oct-15  17-Nov-15 . ; ‘ | : . ‘ : : ‘ BN Esf'M Werks ,
Ve Pv-Tac 2 teNovis  orDects | | | | | j = Py TaC |
‘ VP_1470 PV - Statutory Inspections & Certification 24 18-Nov-15 15-Dec-15 . : : ; : - ‘ PV - Stéllmory Ins
VP_1480 PV - Complete KDS - Works in Section 2 0 15-Dec-15 : : Py c‘j”“"“‘* =
Construction Works o ' : ' ! ' ! i :
VP_1740 BG - Install Conduit and Lighting System 36 18-Jun-15A  22-Sep-15A ‘ BG - Insi!all Conduit and Lighting ';a\;stem :
VP_1730 BG - Install Irrigation System 24 21-Sep-15A  15-Oct-15 * BG - Install Irrigétion Systern; ;
VP_1745 Test & Commission - Lighting System 16 02-Oct-15 20-Oct-15 _ Test & ti:ommissicn — Lighting Sy:fﬂem ;
VP_1450 BG - Re-provisioning works - Hardscape & Furnitures (Green Turfl Granite Tiles) 36 02-Oct-15 13-Nov-15 “ BG - Re—provi%ioning worksj 1 Hardscanie & Furniture;-s (Green Tuirf! Granite
VP_1455 Statutory Inspection and Certification 24 14-Nov-15 11-Dec-15 * S!fatubory lnspéction and
VP_1490 BG - Completion of KD5 - Section 2 0 11-Dec-15  ess- Completon of KD
Establishment Works for Landscape Softworks ' ‘ I

EW_1000 Establishment Works - for Landscape Softworks and transplanted trees in Portion XiV & 901 23-Feb-15A  14-Dec-17
XV ;
Ew_1010 Establishment Works - for Landscape Softworks and transplanted trees in Portion VI & VII 365 16-Dec-15 14-Dec-16

Preservation and Protection of Trees

PPT_0000 Preservation and Protection of Existing Trees 1088  21-Mar-13A  20-Nov-16
Date Revision Checked Approved
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CEDD Contract No. HK/2012/08 Page 1/5
Wan Chai Development Phase Il
. ~ Central -Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Start Finish Remaining Activity % 2015 2016
Duration Complete l Sep I Oct l Nov Dec Jan
HK/2012/08 Revised Works Programme Rev.5_Updated as of 20-Sep-15 01-Jan-15A 28-Dec-15 | |
Dredging and Reclamation 21-Aug-15A 15-Dec-15
I 0 W N N
Tzoneat o I Nov-15 15-Dec-15 30 |
Seawall Construction - Zone A1 11-Nov-15 15-Dec-15 30
MAR10310 Zone A1 - seawall - Type 3 - fill rock mound 11-Nov-15 18-Nov-15 8 0% =
MAR10312 Zone A1 - seawall - Type 3 - lay toe block and leveling stone 19-Nov-15 26-Nov-15 8 0% =
MAR10320 Zone A1 - seawall - install block seawall type 3 27-Nov-15 04-Dec-15 8 0%
MAR10340 Zone A1 - seawall - place type A behind seawall Type 3 05-Dec-15 10-Dec-15 6 0% =
MAR10345 Zone A1 - seawall - lay geotextile and filter behind seawall Type 3 11-Dec-15 15-Dec-15 4 % | -_—
Zone A2 21-Aug-15A 06-Oct-15 12
Seawall Construction - Zone A2 21-Sep-15 06-Oct-15 12
MAR10815 Zone A2 - seawall - place type A behind seawall Type 4 and Type 13 up to 21-Sep-15 26-Sep-15 6 0% =
-1.5mPD : :
MAR10817 Zone A2 - seawall - lay geotextile and filter behind seawall Type 4 and Type 29-Sep-15 06-Oct-15 6 0% ==
13 up to -1.5 mPD R T R S e R
Filling - Zone A2 21-Aug-15 A 21-Sep-15 1
MAR20365 Zone A2(2) - Public Fill -4.0 to +4.0mPD (behind Type 4 & 13 for temp 21-Aug-15A 21-Sep-15 1 95%
channel outlet)
Zone C 21-Sep-15 28-Oct-15 30
Dredging - Zone C 21-Sep-15 28-Oct-15 30
MAR11520 Zone C - Cut existing pipe pile (2 nos.) 21-Sep-15 28-Oct-15 30 0%
Zone D 21-Sep-15 15-Dec-15 7 e e
Seawall Construction - Zone D 21-Sep-15 19-Nov-15 49
Seawall 10 & 11 21-Sep-15 22-Oct-15 25 ‘ §
MAR20582 Zone D - fill rock mound for Seawall 10 & 11 21-Sep-15 22-Sep-15 2 0% =
MAR20584  Zone D - lay toe block and level stone for Seawall 10 & 11 23-Sep-15 03-Oct-15 8 0% ‘ _
MAR20605  Zone D - Install block seawall 10 05-Oct-15 20-Oct-15 14 0% T e
MAR20610  Zone D - Install block seawall 11 06-Oct-15 22-Oct-15 14 0% S
Seawall 9 23-0ct-15 19-Nov-15 24
MAR11858 Zone D - fill rock mound for Seawall 9 23-Oct-15 24-Oct-15 2 0%
MAR11859 Zone D - lay toe block and level stone for Seawall 9 26-Oct-15 03-Nov-15 8 0% —
MAR12300  Zone D - Install block seawall 9 04-Nov-15 19-Nov-15 14 % |\ CEmm—
Filling - Zone D 19-Nov-15 15-Dec-15 23
Filling at North 19-Nov-15 15-Dec-15 23
Remaining Level of Effort E:E}Zg: Stnzr | 512:113:]1133 Detailed Works Programme Revision 5
Actual Level of Effort 3 Months Rolling Programme _September to November 2015 zo_gjt? Revision Checked Approved
Date Date: 20-Sep-15 p-15 |3MRP

Actual Work

|

|

———= Remaining Work
|

= Critical Remaining Work

(For Non-CRIIl Zone)




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central -Wan Chai Bypass at Wan Chai West

Page2/5

Activity ID Activity Name Start Finish Remaining Activity % 2015 2016
Duration Complete l Sep I Oct l Nov l Dec Jan
MAR12160 Zone D - Sorted Public Fill up to +2.5mPD (north area) 19-Nov-15 02-Dec-15 12 0% ‘ ‘ ———
MAR12180 Zone D - Sorted & Compacted Public Fill from +2.5 to +4mPD (north area) 02-Dec-15 15-Dec-15 12 0% | —
Works for Section Completion 01-Jan-15 A 28-Dec-15 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
R 0 N N
[ section Il - MVB Structure 08 -Aug-15 A ~ 08-Aug-15A  24Dec-l5 79
MVB Substructure - ELS & Structural Works for Portion A 08-Aug-15 A 24-Dec-15 79 |
MVB Substructure - Structural Works for Portion A 08-Aug-15 A 24-Dec-15 79
S1111120 Sec Il - MVB A - Construct B3M slab, column and wall 08-Aug-15A 27-Nov-15 55 26 e —— e —
S1111140 Sec Il - MVB A - Remove Strut SL7 and SL6 18-Dec-15 24-Dec-15 5 0% —
MVB Substructure - ELS & Structural Works for Portion B 09-Sep-15 A 21-Sep-15 1
MVB Substructure - ELS for Portion B 09-Sep-15A 21-Sep-15 1
S1111760 Sec Il - MVB B: Excavation down to -25.45mPD 09-Sep-15A 21-Sep-15 1 90% —
MVB Substructure - Piling Works 21-Sep-15 26-Nov-15 55 T e
MVB C - Prebored H Piles 21-Sep-15 26-Nov-15 55
S1110400 Sec Il - MVB C - construct prebored H-piles 21-Sep-15 03-Nov-15 35 0%
S1110420 Sec Il - MVB C - Loading Test for Prebored H-pile 04-Nov-15 26-Nov-15 20 0%
Section Il A- CWB Tunnel & Slip Road Structures and Facilities 17-Jan-15 A 28-Dec-15 80
CWB CRIIl & A1 17-Jul-15 A 28-Dec-15 s&o e
CWB A1 - ELS & Tunnel Structure 17-Jul-15 A 28-Dec-15 80
CWB A1 - ELS Remaining 17-Jul-15 A 03-Nov-15 35
SIIA11286  Sec IIA - CWB A1 : Shoring & Excavation (Remaining) 17-Jul-15 A 03-Nov-15 35 0%
CWB A1 - Tunnel Structure Remaining 04-Nov-15 28-Dec-15 45
SIIA13045  Sec Il A- CWB A1: Pile head + trough + base & wall + OHVD unit (Bay 1) 04-Nov-15 28-Dec-15 45 % |\ e———
SIIA13048 | Sec IIA- CWB A1 : Pile head + trough + base & wall + OHVD (Bay 3) 04-Nov-15 28-Dec-15 45 0%
CWB A1 - Other Works 20-Sep-15 13-Oct-15 24
SIIA15500  Zone A2(2) - Public Fill -4.0 to +4.0mPD (behind Type 4 & 13 for temp 20-Sep-15 13-Oct-15 24 0% i 1
channel outlet)
CWB A2(2) 20-Aug-15 A 23-Nov-15 51
CWB A2 (2) - Dwall & Piling 20-Aug-15A 23-Nov-15 51
SIIA13500 Sec Il A- CWB A2 : backfill to +4.0mPD 20-Aug-15A 22-Sep-15 2 90% !
SI11A15260 Sec Il A- CWB A2 : Predrilling for Dwall & piles 11-Sep-15 A 09-Nov-15 39 2% —
SI1IA15280 Sec Il A- CWB A2 : Ground treatment 21-Sep-15 09-Nov-15 40 0%
SI11A15300 Sec Il A- CWB A2 : construct Guide Wall 30-Sep-15 17-Nov-15 40 0%
SI11A15420 Sec Il A- CWB A2 Loading Test for Prebored H-pile 30-Oct-15 23-Nov-15 20 % 7 & e—eem,
CWB B (& A2(1)) 30-Apr-15 A 11-Dec-15 67
CWB B - Dwall & Piling 30-Apr-15 A 06-Nov-15 37
SIIA11540 Sec Il A- CWB B (&A2(1)) : Construct pre-bored Hpile 30-Apr-15A 22-Sep-15 1 98% =
SII1A11560 Sec Il A - CWB B: Concrete Plug (MTR TWL) 15-Jun-15 A 06-Nov-15 37 40.32%
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SIIA11565 Sec Il A - CWB B: Sheetpile Bulkhead Wall for "Delink" 29-Sep-15 26-Oct-15 21 0% ‘ ‘ ‘
CWB B - Pumping Test Preparation 13-Jun-15A 11-Dec-15 67
SIIA11580 Sec Il A- CWB B: Dwall sonic test / interface core 13-Jun-15A 30-Oct-15 31 48.33%
SIIA11600 Sec Il A- CWB B: Dwall precaution grout / fissure grout / grout curtain 13-Jun-15A 30-Oct-15 31 48.33%
SI1A11620 Sec Il A- CWB B: Install dewatering/ recharging/ observation well 14-Jul-15 A 04-Nov-15 35 12.5%
SIIA11640  Sec Il A- CWB B: Pumping Test 06-Nov-15 14-Nov-15 7 % |\ _—
SIIA11660 Sec Il A- CWB B: Demolish Guide Wall 06-Nov-15 11-Dec-15 30 0%
CWB C (W) 16-Jun-15 A 02-Dec-15 60
CWB C(W) - Dwall Construction 16-Jun-15 A 24-Nov-15 53
SI1A11960 Sec Il A- CWB CW: Concrete Plug (MTR TWL) 16-Jun-15 A 24-Nov-15 53 14.52%
SI1IA11980 Sec Il A- CWB CW: D-wall contact grout / fissure grout 21-Sep-15* 09-Nov-15 40 o | ————
SI11A12000 Sec Il A- CWB CW: Dwall sonic test / interface core 21-Sep-15 09-Nov-15 40 0%
CWB C(W) - Pumping Test Preparation/ Pumping Test 21-Sep-15 02-Dec-15 60
S11A12020 Sec Il A- CWB CW: Install dewatering/ recharging/ observation wells 21-Sep-15 09-Nov-15 40 0%
SIIA12040 Sec Il A- CWB CW: Pumping Test 25-Nov-15 02-Dec-15 8 0% —'-
CWB C (E) 30-Mar-15 A 28-Oct-15 30 e
CWB C(E) & Enabling Work - Dwall Construction 30-Mar-15 A 28-Oct-15 30
CWB C(E) - Dwall Construction 30-Mar-15 A 08-Oct-15 14
SIIA12980 Sec Il A- CWB CE: ground pre-treatment 30-Mar-15 A 08-Oct-15 14 79% '—‘
SCL Enabling Work - Dwall Construction 21-Sep-15 28-Oct-15 30
SIIA13085  Sec Il A- CWB CE: Cut existing pipe piles (2 nos.) 21-Sep-15 28-Oct-15 30 % | ———
CWB D - Slip Road 1 17-Jan-15 A 25-Nov-15 54
CWB D - Slip Road 1 - Dwall Construction & Piling 17-Jan-15 A 14-Nov-15 45
SIIA12260 Sec Il A- CWB SR1: ground pre-treatment 17-dan-15 A 05-Oct-15 11 90.83% '—‘
SIIA12305 Sec Il A- CWB SR1: construct Permanent DWall (1.2m thk) 07-Apr-15A 15-Oct-15 20 79%
SIIA12310 Sec Il A- CWB SR1: construct pre-bored H-pile 20-Aug-15A 11-Nov-15 41 e — s L
S11A12340 Sec Il A- CWB SR1: Concrete Plug (MTR TWL) 07-Oct-15 14-Nov-15 32 0%
CWB D - Slip Road 1 - Pumping Test Preparation/ Pumping Test 22-Sep-15 25-Nov-15 52
SI11A12360 Sec Il A- CWB SR1: Grout curtain / contact grout for Dwall 22-Sep-15 09-Nov-15 38 0%
SI11A12380 Sec Il A- CWB SR1: Dwall sonic test / interface core 22-Sep-15 09-Nov-15 38 0%
SI11A12400 Sec Il A- CWB SR1: Install dewatering/ recharging/ observ ation wells 30-Sep-15 16-Nov-15 38 o ] ————r
SlIA12420 Sec Il A- CWB SR1: Pumping Test 16-Nov-15 25-Nov-15 8 0% —
Section VI A - Box Culvert La, L1 & FRP-L Construction 21-Sep-15 30-Nov-15 58
Sec VI C - Box Culvert La bay 4 (North) 21-Sep-15 30-Nov-15 58
CuUL11652 Sec VI C - Culvert L - bay 4 (north half) - excavate to formation level 21-Sep-15 13-Oct-15 18 0%
CUL11655 Sec VI C - Culvert L - bay 4 (north half) - place granular fill and lay 14-Oct-15 26-Oct-15 10 % [ —_—
aeotextile filter
CUL11660 Sec VI C - Culvert L - bay 4 - backfill 27-Oct-15 30-Nov-15 30 0%
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Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 7) 21-Sep-15 21-Dec-15 76
Box Culvert L1 & FRP-L - Bay 5 to 7 Structure 21-Sep-15 23-Oct-15 26
Box Culvert L1 & FRP-L - Precast Unit Installation 21-Sep-15 23-Oct-15 26
CUL10874  Sec VI C - Culvert L - bay 5-7 - Demolition of Temp Platform & Cofferdam 21-Sep-15 06-Oct-15 12 0% |
readv for towina precast culvert units ; |
CUL10875 Sec VI C - Culvert L - bay 5-7 ( & Bay 4b) - install precast culvert units & 07-Oct-15 23-Oct-15 14 0% ——
Box Culvert L1 & F-;-((I;I-II(:*-1 élar; 5 & 6 Backfill & Others 24-Oct-15 21-Dec-15 50
CuL10878 Sec VI C - Culvert L - bay 5, 6 - backfill to +4.0mPD 24-Oct-15 09-Dec-15 40 0%
CUL10879 Sec VI C - Culvert L - bay 5, 6 - tiim to formation level and handover Area 6 10-Dec-15 21-Dec-15 10 0% =
Box Culvert L1 & FRP-L - Bay 9 to 11 21-Sep-15 02-Dec-15 60 L e
Box Culvert L1 & FRP-L - Bay 9-11 Others 21-Sep-15 02-Dec-15 60 ‘
CUL12020 Culvert L - bay 9-11 - backfill from top slab to final formation level 21-Sep-15 02-Dec-15 60 0% L
Box Culvert L1 & FRP-L - Bay 12 to 13 03-Jun-15 A 14-Dec-15 70 |
Box Culvert L1 & FRP-L - Bay 12 to 13 Piling 21-Sep-15 28-Oct-15 30
CUL12356 Culvert L - bay 13 - construct pre-bored H-pile (PC10 & PC11) 21-Sep-15* 28-Oct-15 30 % | —
Box Culvert L1 & FRP-L - Bay 12 to 13 Temp Work & ELS 03-Jun-15 A 02-Dec-15 60 ‘ ‘
CUL12385 Culvgrt L - bay 12 - ELS and bulk excavation & Dwall Break Through Ready 03-Jun-15 A 07-Oct-15 13 0% '—‘
CUL12405 g]Lzl\r/)é\tl‘tngl-ngay 12 & 13 - extract sheet piles ready for flow diversion (from 07-Oct-15 10-Oct-15 4 0% =
CUL12480 (RlzngrtnLFfat)\la;11\2 & 13 - pile head treatment and construct pile cap PC9, 29-Oct-15 02-Dec-15 30 0% | |
Box Culvert L1 & FE:LO gas(;; 1to 13 Structure 21-Sep-15 14-Dec-15 0 [ e
CUL12545 Culvert L - bay 12 & 13 - Construct Precast Units (off site) 21-Sep-15* 02-Dec-15 60 0%
CUL12548 Culvert L - bay 12 & 13 - Deliver and Install Precast Units 03-Dec-15 14-Dec-15 10 0% E—
Section VI C - Area 3, 6, 8A & 8C 01-Jan-15 A 19-Dec-15 75
Area 8A & 8C - Seawall Modification 30-May-15 A 03-Dec-15 61
Modification of Seawall 30-May-15 A 03-Dec-15 1 I |
Modification of Seawall - Zone 1 & 2 30-May-15 A 03-Dec-15 61 ‘
PRS10043  Sec VIC - Pipe Pile P32 to P62 30-May-15 A 23-Sep-15 3 50% -
PRS10044  Sec VIC - P33, P33A, P34, P34A, P35, P35A 20-Aug-15A 06-Oct-15 12 50% ‘
PRS10060  Sec VIC - Working Platform & P7 to P18, P23 & P24, P20A & P19 07-Oct-15 25-Nov-15 42 0%
PRS10080 | Sec VIC - Working Platform & P59, P59A, P60, P60A, P62, P62A 27-Oct-15 03-Dec-15 32 % |l ——————————
Modification of Seawall - Zone 4 23-Sep-15 27-Oct-15 26
PRS10160  Sec VIC - Working Platform (Zone 4) 23-Sep-15 05-Oct-15 8 0% ——
PRS10180 Sec VIC - Pipe Pile P63 to P68 & P64A (Zone 4) 05-Oct-15 27-Oct-15 18 0%
Area 6 - Box Culvert bay 5-6 18-Apr-15 A 27-Nov-15 56
SVIC10000 Sec VI C - [Summary] Construct Box Culvert Bay 5-6 18-Apr-15A 23-Oct-15 26 T174% | ————
SVIC10020 Sec VI C - backfill to formation level at Area 6 24-Oct-15 27-Nov-15 30 0%
Area 3 - Box Culvert bay 4 and Roadwork 01-Jan-15A 19-Dec-15 75
SVIC10220 Sec VI C - [Summary] Construct Box Culvert Bay 4 in Area 3 01-Jan-15 A 26-Oct-15 28 60%
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SVIC10240 Sec VI C - reinstate and compact sub-base above Culvert L Bay 4 in Area 01-Dec-15 08-Dec-15 7 0% ‘ ‘ —_—
SVIC10260 gec VI C - reinstate road kerb in Area 3 01-Dec-15 07-Dec-15 6 0% ‘:' 77777777777777777777777777777777777777
SVIC10280 Sec VI C - reinstate flexible pavement in Area 3 08-Dec-15 14-Dec-15 6 0% | e
SVIC10300 Sec VI C - reinstate footpath in Area 3 15-Dec-15 19-Dec-15 5 0% =
SVIC10320 Sec VI C - reinstate traffic sign and road marking in Area 3 19-Dec-15 19-Dec-15 1 0% o
Section VI D - Area 8B & 10 27-Sep-15 24-Dec-15 73
WDII Box 1 Construction 27-Sep-15 24-Dec-15 73 [
WDII Box 1 Submission and Approval / Material Procurement 27-Sep-15 25-Nov-15 60
PCUB0410 Sec VI D - WD Il Box 1 - Prepare Subcontract for Box 1 structure 27-Sep-15 25-Nov-15 60 0%
WDII Box 1 Existing Pile Head and Dry Dock 24-Oct-15 24-Dec-15 53
WD-C3030 Sec VI D - form dry dock / waterproofing for Box 1 structure 24-Oct-15 15-Dec-15 45 0%
WDII Box | Existing Pile Head Treatment 03-Dec-15 24-Dec-15 18|
PRS10255  Sec VIC - Mobilisation 03-Dec-15 10-Dec-15 6 0% —
PRS10260  Sec VIC - Pile Head at Pile A3 10-Dec-15 24-Dec-15 12 0% e
Section VIl - Remainder Works 21-Sep-15 30-Nov-15 58
Demolition of Interim Landing Steps and Construct Permanent Seawall at CRIII 21-Sep-15 30-Nov-15 58
SVII10220  Sec VI - remove interim landing steps - protect open cut slope 21-Sep-15 22-Sep-15 2 0% - ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
SVII10240  Sec VII - remove interim landing steps - remove old seawall wall blocks 23-Sep-15 30-Sep-15 6 0% § E—
SVII10260 Sec VII - seawall - remove old rubble mound and dredging 02-Oct-15 08-Oct-15 6 0% ——
SVII10280  Sec VI - seawall - final hydrographic survey 09-Oct-15 16-Oct-15 7 0% i i —
SVII10300 Sec VIl - seawall - [summary] fill rubble mound 17-Oct-15 23-Nov-15 31 0%
SVII110320 Sec VIl - seawall - [summary] place caisson seawall type 1B(4), 2D and 1 09-Nov-15 30-Nov-15 19 0% | eee—






